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1. MosicuuTeNLHAA 3aNIHCKA
1.1. Heanb u 320294 AUCHUILIHHBI

Llenv Oucyunnumvt: HopMUpPOBaHHE y OOYYAIOUIUXCS KOMIIETCHIIUH, HEOOXOAMMBIX IS

KOHCYJIbTUPOBaHUS B chepe yIpaBIeHUS TIEPCOHATIOM.

3aoauu kypca.

- O3BHAKOMJICHHUEC C OCHOBHBIMU MMOHATUAMHU, IPUMCHACMBIMHA B KOHCYJIbTUPOBAHUU

- oOydeHue MmeroiaMm IMpodeccHOHANbHON OICHKH aJbTEPHATUBHBIX BApHUAaHTOB pEILCHUH,
COBMECTHOTO TOMCKAa W BBIOOpa ONTUMAIBHOIO W3 HUX HA OCHOBE PEANBHBIX YCIOBUU H

BO3MOKHOCTEH COBPCMCHHBIX OpFaHHSaHI/Iﬁ;

- Pa3BHUTHE HABBIKOB CAMOCTOSITENIbHON KOHCYJITAllMOHHOW EATEIILHOCTH B cepe yIpaBIeHUs

IIEPCOHAJIOM,

- 03HAKOMJICHHE C MIPUHLIUIIAMH MTPO(HECCHOHATFHON ATUKH KaJpOBOT'0 KOHCYJIbTAHTA.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yYeHHs M0 JHCHHUIIJIHHE

Komnerenuus NuaukaTopbl KOMIIETEHIUI Pe3yabTaThl 00yuyeHus
(ko m (K01 1 HANMEHOBAHUE)

HaNMCHOBAHWC)
ITIK-5. Cnocoben [TK-5.1. JemoHCcTpUpYyeT 3nams:
paszpaborars, CIIOCOOHOCTh pa3paboTaTh - METOAbl Pa3pabOTKH CHCTEMBI
OpraHu30BaTh U CUCTeMY KOHCAJITHHTa u KOHCAJITUHIa U KOYYHHTa B
aJIMUHUCTPUPOBATh | KOYYMHIa B chepe OpraHu3aluu
CUCTEMY YIPABJIECHUS EPCOHATIOM Ymemn:

KOHCAJITHHTA
KOy4uHTra B chepe
yIIpaBICHUS
MEPCOHAIOM

- pa3paboTtarb cCucCTeMY
KOHCQJITUHTA ¥ KOYYHHTa B
OpTraHu3aIuu
Braoemw:

- HaBBIKAMH Pa3pa0OTKHU CHCTEMBI
KOHCAJITUHTA | KOy4YHHTa
OpraHu3aIuu

B

[1K-5.2. JleMoHCTpHUpyeT
CIOCOOHOCTh OpPraHU30BaTh

3name:
- METOJIbI OPTAHHU3AI[UH CHCTEMBI

CHCTEMYy KOHCAITHHTa W KOHCQJIITUHTA ¥ KOYYHHTa B
KOYUYHHTa B chepe OpraHu3aluu
yIpaBJIEHUS IEPCOHAIOM Ymemu:

- OpraHU30BaTh CHCTEMY
KOHCAJITUHTA ¥ KOYYHHTa B
OpraHu3aIuu
Brnaoemy:

- HAaBBIKAMU OPTaHU3AIMH CHCTEMBI

KOHCAJITHHTa W KOyYHHTa B

OpraHu3aIfu

[1K-5.3. nemoHCTpHpYET
CIIOCOOHOCTh
aJIMIHUCTPUPOBATH MTPOIIECCHI
KOHCAJITHHIAa U KOYYHHTa B
OpraHu3aI|H

Suame.

- TEXHOJIOTUH ¥ METOIbI
aJIMUHHUCTPHUPOBAHUS MPOIIECCOB
KOHCAQJITUHTA U KOYYHHTA B
OopraHu3aIu

Ymems:

- aIMUHUCTPUPOBATH MPOIECCHI
KOHCAJITHHTA M KOYYHHTA B




OpTraHHU3aIuU
Bnaoemw:
- HaBBIKaMU aJIMHHHCTPUPOBAHUS
MIPOIIECCOB KOHCAJITHHIa M KOYYHHTa B
OpraHu3aIuu

1.3. MecTo 1McuMIJIMHBI B CTPYKTYpe 00pa30oBaTeIbHOI MPOrpaMMbl

JucuumimHa «YTpaBIeHUYECKOE KOHCYJIbTUPOBAHUE» OTHOCUTCS K YacTH, (OPMHUPYEMOM
y4acTHUKaMU 00pa30BaTeNbHbIX OTHOIICHUH, OJI0Ka TUCHUIUIMH y4eOHOTO MIaHa

2. CTpyKTYypa TUCHHILIHHBI
O6m1ast TpyA0EMKOCTh JUCIUILUIMHBI cCOCTaBIsIeT 3 3.€., 108 akajeMuuecknx 4acos.

CTpyKTypa AUCHUILIMHBI JJI51 04YHO-3204HOI (popMBbI 00yUeHUA

O6beM aucUUIUIMHBL B (hOpME KOHTAKTHOW paboThl OOYyYaroIIMXCS C TMelaroru4ecKUMHU
paboTHUKaMU W (WJIM) JIMIIAMH, TIPHUBJICKAEMBIMH K pean3aluil 00pa30BaTeIbHON MpOrpaMMBbl Ha
MHBIX YCIOBHSX, IPU MPOBEJACHUH YUEOHBIX 3aHATHH:

Cemectp | Tun yueOHBIX 3aHATUI KomnuecTBo
4acoB
3 Jlekuun 8
3 CemuHapsl 16
Bcero: 24

O0BeM TUCHMITIMHEI B (popMe caMOCTOSTETbHON paboThl 00yUaroIuXcs COCTaBiIsIeT 84
aKaJIeMUYECKHX Jaca.

3. CoeprxaHue TUCHUTIIMHBI

HaunmenoBanue pasjaena Coaepxanue

AUCHHUILIMHBI

CymHOCTb 1 BUJBI Onpenenenune KoHCaITUHra ((QyHKIMOHAIBHBIA U
YIIPaBIEHYECKOIO CTaTyCHBIM IOAXOABl KaK BHJI OKCIIEPTHOU
KOHCYJIBTUPOBaHU HOMOIIM). XapaKTepHbIe YepThl KOHCAITHHIA B

chepe ympaBineHus TanaHTamu (MpodeccroHaTbHAsS
MIOMOII[b, COBELIaTeNbHasl U He3aBUCHUMas CITyxk0a).
[TpuurHBI TPUBIIEUYEHHS] KOHCYIBTAHTOB M THITHI
pelaeMbIX UMM 3a]a4 B cpepe yIpaBIeHUs TalaHTaMH.
CraHoBiieHHE M MEPCHEKTHBBI (HOPMUPOBAHUS
po(eCCHOHAILHOTO  COOOIECTBA KOHCYIBTAHTOB 110
yIpaBJeHUIO IepcoHaiom B Poccun.

Bunsl  koHCynbTHpOBaHUS (HOPMAaTHBHOE,
LIEHHOCTHOE, MpOOJIEeMHOE, IPOEKTHOE,
nporneccHoe). CrenuanucTsl U YHUBEPCAIIBI
(mxeHepanucTol). BHyTpeHHHE M BHELIHHE
KOHCYITBTaHTHI.

Koncantunr B cdepe ynpaBieHHs TallaHTaMU Kak
O6uzHec. MapkeTHHI, MJIaHUPOBAaHUE, OPraHu3alus U
¢uHaHcoBOe  obecrnieyeHue KOHCYJIbTallHOHHOTO




OusHeca. Omuiata KOHCYJIbTallMOHHBIX YCIIYT.

Mopnenb npornecca
YIPABJICHYECKOTO
KOHCYJIbTHPOBAHUS

Omnpenenenue 3aka3unka U KIHEHTa B cdepe
YIPaBIECHYECKOr0 KOHCanTUHra. [IoHsTHE KIIMEHTCKON
opranmszanuu (“‘cucrema knmenta”). IToMCK u BBIOOD
KOHCYJBTAIIMOHHOW (DUPMBI (HCTOUHUKU
uH(popMalMK, Mpolecc, KPUTEPUU BBIOOpPA).
[IpeumymiecTBa MHOCTPAHHBIX U OTEUECTBEHHBIX
KOHCYJIBTALlMOHHBIX (pUpM.

Mopnens npouecca  yrnpaBJI€HYECKOTO
KOHCYJIFTUPOBAHHUS MOJrOTOBKA, IMArHo3,
[JIAHUPOBAHUE JICVCTBUI, BHEAPEHUE, 3aBEPILICHUE.
JloroBop BO3ME3AHOTO OKa3aHUsl KOHCYJIBTAIlMOHHBIX
ycayr. TexHuueckoe 3ajaHHE Ha OKa3aHUE
KOHCYJIBTALIMOHHBIX yCIYT: Ha3HAu€HUE U
cTpykrypa. OTuér o pe3yabrarax
KOHCYJIBTUPOBAHHUSA: OCHOBHBIE MapaMeTpbl H

pUMepHast crpykrypa. IlpeacraBnenne
PE3yAbTaToB PabOTHI KIHEHTY.

CHOBHBIE HPUHIHIIEI aBJICHYECKOTO
O yI

MeEXIMYHOCTHBIE OTHOIICHUS KJIMEHTa U
KOHCY/JIbTaHTA. YCTAaHOBJIEHHE II€PBOIO KOHTAKTA!
npeseHTanus npodeccun. I[loBenenyeckue posu
KOHCYJIbTaHTa (KOHCYJBTAHT IO HPOCKTY U
KOHCYJIBTaHT 1o mporeccy). [IpodeccruonanpHast
9TUKA KOHCYJIbTaHTA. THUINUYHBIC OMMUOKH B
yIPaBICHYECKOM KOHCYIBTUPOBAHUM.

OOBEeKTHI yIIpaBIE€HYECKOTO
KOHCYJIETUPOBAHUS

[TonsiTe 0ObeKTa yrpaBiIeHUYECKOTO KOHCAJITUHTA U
€ro BUJbI. YIpaBieHHE Kak cucreMa. [laromorun
CTPYKTYpPhI CHCTEMBI YIpaBlieHHs («TOCIOICTBO
CTPYKTYpBl Haja (yHKUueH», OropoKkparuzaius,
KOH(JIMKT, KJTMKa, 0€CCYOBEKTHOCTb CUCTEMBI,
cTarHanus, HeynpasisieMocTs). [laronoruu
YIPaBICHUYECKUX pEIICHUH (MasTHUKOBBIC PEIICHHUS,
TyOIUpOBaHKWE WM UTHOPHPOBAHUE
OpPraHU3allMOHHOTO MOPsIAKA, Pa3pbiB MEXKIY
PELICHUsMU U HUX pealu3aluei,

MHBEPCUOHHBIE PELICHUS], IEMOTUBUPYIOLINI CTUIIh
PYKOBOJICTBA).

[Taromorun peanu3anuu GYHKUUN yrpaBIeHUS
HeanexkBarnast npodeccrnoHanbHO-KBaTU(DUKAITMOHHAS
CTpYKTypa opranuzauuu. BiausHue QyHkuni
yIIpaBieHHs] Ha o0ecreueHne KOprIopaTuBHOM
cTpareruu. TunuyHble yNpaBieHYECKHE OIMMOKU (110
kiaccubukanuu A.U. [lpuroxuna).

OpranuzanvoHHas JAMAarHOCTHKA
Opyu peanuszanuu
YIPaBIEHYECKOTO
KOHCYJIBTUPOBAHUS

Ilens opraHn3aliMOHHON IUATHOCTUKH.

®opmupoBaHue padbouell THIIOTE3bl UCCIIETOBAHMUS.
3agauM QUAarHOCTHKHU. BwisiBieHue mpoOineMm. Meton
IPYIIOBOTO BBIJENEHUS OMMOOK. AHAIW3 M OIEHKA
[IPU3HAKOB OPHUEHTALUU OpraHU3alUu
(MHHOBALIMOHHOCTh Y WHUIMATHBHOCTB TIEPCOHAIA;
COCPEAOTOYEHHOCTh pa0OTHUKOB Ha peLIeHUH
BHYTPUOPTaHU3AIMOHHBIX MPOOJIEM; HEepapXUUHOCTh




U YBOKEHHE K BIJIACTH;, OPHEHTALUsl Ha PBIHOK,

Ha KJIMEHTA; OPUCHTALNS HA IOCTABIIUKOB,
KOHKYPEHTOB; OPUEHTALM Ha CTPATErM4eCKOe
pa3BUTHE; OPUEHTALMSI Ha MOTHUBALMOHHbIE
MEXaHU3MBI yIpaBieHUs). MeTol «KpecTOBUHAY.
PaboTta co cxeMoii «KU3HEHHOT'O LIUKJIa».

Ananus JIOKYMEHTOB M YIPaBJICHYECKUX
pemenuii. Tumosnorust nmpoGiaeM ymnpaBieHUs B
OpraHU3alliU: BCTPOCHHBIEC, COLMOKYIBTYPHbBIE U
CUTyaTHBHbIE IpoOaeMbl. Tumbl GopMyIHUpOBOK
po0JIeM: «Ha3bIBHBIE», IPUYUHHO-CIIECACTBEHHBIE,
AHTUTE3HBIE.

JluarHocTuyeckoe MHTEpBBIO (L€JIb, CTPYKTYPA,
TpeOOBaHMsI K OpraHHM3alu¥ U IPOBEICHHUIO).
[lo3uuMOHHBIE TPyNIBI B OpPraHu3anud. MeToasl
BBISIBJICHUSI NO3ULMOHHBIX Ipymnil. llo3unuoHHbIH
aHanu3 (TOJICTOCTPYKTYPHBIH W TOHKOCTPYKTYPHBIi).
Conuomerpusi. DKCrpecc-1UarHoCTUKa B YCIOBUAX
KPU3HCHBIX CUTyallMil U IPUMEHEHHE METOa
HOMMHaJbHBIX rpynin. Habmonenne. Buast
HaOIIOICHUH ¥ UX BO3MOXKHOCTH.

IIpobnemMHOE moJsie ynpaB€HUS U €r0 aHalus3.
Crpyktypusauus npobiaemHoro mnoiisi. Kopuessie
npobsiieMbl U MpoOIeMbI-ClieCTBUS. Bri3biBaromiye
u oboctpsaounme npodiaeMbl. METOAMKHY BBISBICHUS
KOpPHEBBIX mpobiieM. Marpuima mpobiem. Meton
nocTpoeHusi rpadoB. AHaIKM3 CHIOBOro mojis (1o
K. JleBuny). OOpaboTka uHpOpMAIMK
KOHCYJIBTAaHTOM. AHAJIMTUYECKAs 3alKCKa O
pe3yJbTarax JuarHOCTHKH.

dopMUpOBaHUE IIAHA
HOBOBBEJICHUH B chepe ympaBieHus

Opranusanus aHaTUTHYECKMX CEMUHAPOB. DKCIIEpTHAS
paboTa 1o NOATrOTOBKE MPOEKTOB HOBOBBEACHUH.
CrnenuanpHble METOJBl PEUICHUS YIPaBICHUECKUX
3ajad. TectupoBanue B mpolecce KOHCYIbTAMOHHOM
NesTeNbHOCTH. VIMHUTAaIMOHHBIE WTpbl. TpPEeHUHTH.
I'pynmoBasi paboTa B MOMCKE pEIIEHUS MPOOIEM.
KommyHnukatuBHbI 3QdexT. MeTonpl akTuBHU3aLMU
TBOPUYECKOTO MbIIUIEHUS. MeToJ MO3roBOM aTaku.
Meton cuHekTuku. MeTon Mop(hoIorH4ecKoro
a”anu3a. Meton (QokaiabHBIX 00BEKTOB. MeTon
clieHapueB. MeToJ KOHTPOJbHBIX BOIMpPOCOB. Pomu
KOHCYIIbTaHTa B paboTe ¢ rpynmnoii (pacunurarop,
Mojieparop, meauarop u qp.). SWOT-aHamm3 cucTemMsl
ynpasieHus (cuia, ciabocTH, BO3SMOKHOCTH, YIPO3bI).
Cuctema meneit ympasinenus. OnpezneneHue
OasucHOM crpareruu ympasieHus . OaxkTopsl
pa3paboTKu CTpaTreruyd yIpaBlICHUS
(meiicTByromasi cTparerust OpraHU3alllu, STATOHHbIE
NOBbIIEHUS () (HEKTUBHOCTH.

MecTo 1 poJib KOHCYJIBTaHTa BO
BHEJIPEHUH MTPOEKTHBIX PELICHUH B
cdepe yrpaBiaeHUs

Opranuzanuss pabouux Tpynm MO peanu3aluu
n3MeHeHu. Peanuzanus miaHa onepaTUBHBIX
Meponpusituii. Meron “y3koit 6a3bl”’. PazykpynHeHue u




JeTalin3alus TpoeKToB. [IpuHIMnIbl ydacTus
KOHCYJIbTaHTa B JICATEIbHOCTU pabO4YMX TPYI.
KomanHO-ponieBbie PYHKIIUN KOHCYJIBTAaHTA Ha JTare
BHeJIpeHus npoekra. llepenada ynpaBieHuecKux
TEXHOJIOTMI NEPCOHANY KJIMEHTCKOW OpraHu3aluu.
OrtcnexuBaHue JUHAMUKH BHEIPEHUYECKUX
npoueccos. [llaHnpoBaHue U KOHTPOJIb 3a

BHespeHreM. O0ydYeHHe U MMOATOTOBKA KaJIPOB B
OpraHu3au-KIMeHTe. TakTHuecKkrue mpueMbl
BHECCHHS U3MEHEHHI B METOJIbI pabOTHI IepcoHalIa.
ConpoTHuBiIeHHE TTEPCOHANIA U3MEHEHUSM (TIPUIHHBI U
dhopmbr). DopMUpOBaHHE MOHOIIEJIEBOIO COOOIIECTBA B
opraam3anuu. DPdext MHOKUTENsI. OpraHu3anus
KaHAJIOB OOpaTHOM CBSI3H.

4. O0pa3oBaTe/ibHbI€ TEXHOJIOTHH

Jlist poBeieH!sI YIeOHBIX 3aHATHH MO JUCIUTUIMHE HCIIONB3YIOTCS Pa3IndHbIe 00pa30BaTeIbHbIC
TexXHoJoruu. [t opranu3anuu yaeOHOTO TpoIiecca MOKET OBITh UCTIOIB30BAHO JICKTPOHHOE
oOydeHue 1 (UIM) JUCTAaHIIMOHHBIE 00pa30BaTeNbHbIC TEXHOJIOTHH.

5. OneHKa NJIAHUPYeEMBbIX Pe3yJIbTATOB 00y4YeHHUs!

5.1 CucreMa oleHUBAHUSA

DopmMa KOHTPOJIA Makc. K0JIM4Y€eCTBO
0aJlJI0B
3a oxny Bcero
padoty
Tekyluii KOHTPOJIb: 60 6amnoB
TectupoBanue 2 12
OreHka yJacTHs B IUCKYCCUHU Ha CEMUHApPE 5 30
BrinonHeHne NpakTUYECKOro 3a1aHus 3 18
[IpoMexyTouHas aTTeCTALMSL — 3aYem ¢ OYeHKOU 40 6an0B
HTroro 3a cemectp 100 Ganmos

Ilosy4eHHBII COBOKYITHBIM pe3ybTaT KOHBEPTUPYETCS B TPAJULMOHHYIO IIKalTy OLEHOK U B
mikany onieHok EBpormelickoii cucteMsl nepeHoca u HakorieHus kpeautos (European Credit Transfer

System; nmanee — ECTS) B cOOTBETCTBUM € TaOIHUIICH:

100-6annbpHast TpajIHoNHas mKaa [Mkana
IIKaza ECTS
95100 A

83904 OTJINYHO B

68 — 82 XOpOIIIO 3a4TEHO C

56 — 67 D

50 55 YIOBJIETBOPUTEIHHO E

20-49 FX

0-19 HEY/IOBJICTBOPUTEIHLHO HE 3a4TEHO F




5.2 Kpurtepuu BbICTABJIEHHS OLIEHKH MO TUCIHHUILINHE

Banael/
IkaJnaa
ECTS

OueHka nmo
AUCUUILINHE

KpuTepun oueHku pe3yabTaToB 00yUeHHs 110 JUCHHUIIIUHE

100-83/
AB

OTJIMYHO/
3a4TEHO

BeicTaBmsiercst o0y4aromemycs, €ciy OH IIyOOKO M IIPOYHO YCBOWII TEOPETHYECKUN U
NPaKTHYECKUI MaTepuaj, MOXKET MPOJIEMOHCTPUPOBATh 3TO Ha 3aHATHAX U B XOJE
MPOMEXXYTOYHOH aTTeCcTaluy.

OOyyaronuicst NCUEPIIBIBAIOIIE M JOTUYECKH CTPOWHO M3JyaraeT y4deOHbBIH MaTepual,
yMeeT YBS3BIBaTh TEOPUIO C NPAKTHKOH, CHpaBiseTCs C pelleHHeM 3ajad
npodeccHOHANILHON HAIIPaBIEHHOCTH BBICOKOTO YPOBHS CJIOXKHOCTH, HPaBHUIBHO
00OCHOBBIBAET IIPUHATHIC PELICHHS.

CB0OOIHO OpHEHTHPYETCS B yUeOHOU 1 MpoecCHOHAIBHON TUTepaType.

OrneHka 1O IUCIHIDIMHE BBICTABISAIOTCS oOOydaromeMmMycs C Y4ETOM pe3yiIbTaToB
TEKyLIEH U IPOMEXYTOUHOM aTTECTALIMH.

KommereHnnmy, 3akperuiéHHbIC 3a AWCHUILTHHON, C(QOPMHPOBAHBI HAa YPOBHE —
«BBICOKHI.

82-68/

Xopomio/
3a4TEHO

BrictaBisercs oOyuaromeMycs, €ClIM OH 3HAaeT TEOPETHYECKMH U MpPaKTU4eCKUH
MaTepuaj, TpaMOTHO M IO CYIIECTBY H3JaraeT €ro Ha 3aHATHSAX M B XOJne
MIPOMEKYTOUHON aTTECTALlUH, HE JIOMyCKasl CyIIECTBEHHBIX HETOYHOCTEH.
OOyuaronuiics NPaBWIBHO MPUMEHSET TEOPETUUECKUE IIOJIOKEHUS INPH PelIeHUU
NpaKTHYECKUX 3aJad  NpodecCHOHANBHON  HANpaBIEHHOCTH Pa3HOTO  ypPOBHS
CJIO’KHOCTH, BJIaZieeT HEOOXOAMMBIMHE IJIsl 3TOTO HaBbIKaMU M IPUEMaMH.

JlocTaTo4HO XOpOIIO OpUEHTHPYETCS B yueOHOH 1 MpohecCHOHaTbHOM InTeparType.
OneHka 1O JWCHUIUIMHE BBICTABIAIOTCS OOydalomeMycss C Y4ETOM pe3yJIbTaToB
TEKyIIeH W IPOMEKYTOIHON aTTeCTallHu.

KommereHuny, 3akpermi€éHHBIC 3a IUCHUIUIMHON, C(OPMHPOBAaHBI HAa YpPOBHE —
«XOPOLIMIA».

67-50/
D,E

yJOBJIETBO-
putensHo/
3aYTEHO

BeicraBnsiercst oOygaromeMycs, eciii OH 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKHH H
NpPaKTHYECKUIl MaTepuall, JIOMyCKaeT OTAEIbHBbIE OIMUOKU NPH €ro W3JI0KEHWH Ha
3aHATHUAX U B X0JI€ IPOMEKYTOYHOH aTTEeCTAIHN.

OOyuaronuiics  HCHBITBIBACT  ONpEACHEHHbIE  3aTPyAHEHUS B  MPUMEHEHHHU
TEOPETHYECKUX TOJIOKEHUH NPU pEIIeHHH MPaKTHYeCKUX 3a1ad HpodeccHOHATBHOM
HaIpaBIEHHOCTH CTAHIAPTHOTO YPOBHS CIIOKHOCTH, BJIQZEeT HEOOXOIMMBIMHU IS
3TOro 6a30BHIMH HaBBIKAMH U MIPUEMAMHU.

JleMOHCTpHpYeT AOCTATOUHBIN yPOBEHb 3HAHMS YIEOHOM JINTEPATYPHI 10 AUCIIUIUINHE.
OneHka 1O JUCHUIUIMHE BBICTABIAIOTCS OOydaromeMmycs ¢ Y4E€TOM pe3yJbTaToB
TeKyIEH U IPOMEXYTOYHOHN aTTeCTAIIH.

KommereHuny, 3akperiéHHBIE 3a JUCHUIUIMHOH, C(QOPMHpPOBAaHBI Ha YpOBHE —
«JIOCTATOYHBIN».

49-0/
F.FX

HEy/IOBJICT-
BOpHUTEIBHO/
HE 3a4YTeHO

BeicraBnsiercst 00y4aromemMycsi, €Cii OH He 3HaeT Ha 0a30BOM YpOBHE TEOPETHUECKHUN
W TPaKTHYECKUIl MaTepuaj, JOIMyCKaeT rpyOble OMIMOKHM NpU €ro M3J0XKEeHHH Ha
3aHATHSAX U B XOJI€ TPOMEXYTOYHON aTTeCTALIUH.

OOyuaronuiicsi UCIBITHIBACT CEPbE3HBIC 3aTPYJHEHHS B MPUMEHEHUH TEOPETUUECKHX
MOJIOKEHUH MPU PELICHUH NMPAaKTUYECKHUX 331a4 Npo(hecCHOHAIBHOI HalpaBIeHHOCTH
CTaH/IapPTHOT'O YPOBHSI CJIOXKHOCTH, HE BJIaJieeT HEOOXOAMMBIMH JIJIsl 3TOr'0 HaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (hparMeHTapHbIe 3HAHUS Y4eOHOI IUTepaTyphl O TUCIUILIMHE.
OneHka 1O JHUCHUIUIMHE BBICTABISIOTCS OOydaromemycs ¢ YY€TOM pe3yJbTaToB
TEKyIIeH ¥ IPOMEKYTOYHOM aTTeCTaluu.

KoMmmereHIMM Ha YpOBHE «IOCTATOUHBII», 3aKpeIUIEHHbIE 3a AWUCUMIUIMHOM, HE
c(OpMHUPOBAHBI.




5.3 OueHouHble cpeacTBa (MaTepuaibl) AJsi TeKyIIero KOHTPOJIsI yCIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAINH 00y4YAIOIINXCS M0 INCHUIIIHHE

Bonpocwvl k npomescymounou ammecmayuu:

CyIIHOCTb U BU/IBI YIIPABIECHUYECKOTO KOHCYJIBTUPOBAHUS
CoBpeMeHHbIE TeHJICHIIMNM Pa3BUTHS YIPABICHYECKOIO KOHCYIbTHPOBAHUS
AHanu3 pplHKa KOHCAJITHHTOBBIX YCIYT B chepe ynpaBiIeHuUsI.
VYnpaBieHdeckoe KOHCYIbTUPOBaHNE KaK IPOpeccuOHaIbHAsL JeSTEIbHOCTb.
OOBEKTHI YIPaBICHYECKOTO KOHCYIITHPOBAHUS
Conep:aHue OCHOBHBIX 3TAIOB MIPOLECCA YIPABIEHYECKOTO KOHCYIBTHPOBAHUS.
Opranu3aiuoHHasi IMarHOCTUKA .
CTpyKTypHbIE OpraHu3alMoOHHbIE 1UCOYHKLIUU B chepe yrnpaBieHus.
Meroabl OpraHn3aluOHHON TUATHOCTUKH.
0. Meroauka aHanu3a 0ObeKTa yIpaBIeHYECKOTO KOHCYIBTUPOBAHUS
11. OcoGeHHOCTH yIIPaBIEHYECKOTO KOHCYIBTUPOBAHHMS
12. OcoGeHHOCTH BHEIPEHUS YIIPABICHYECKUX HOBOBBEICHUH.
13. Craguu, 3tamnsl 1 (Ha3pl KOHCYIBTAIIMOHHOTO MPoIiecca.
14. MapKeTHHT KOHCYIbTAllMOHHBIX YCIIYT.
15. Paznuuune BHENIHUX U BHYTPEHHUX KOHCYJIBTAHTOB.
16. OcoGeHHOCTH KIMEHTOB KOHCYJIbTAllMOHHBIX OpraHU3aIi.
17. Ananu3 TOKyMEHTOB U yNPaBIEHUECKUX PELICHUM.
18. JloroBop BO3ME3HOTIO OKa3aHUS KOHCY/IbTAL[MOHHBIX YCIIYT.
19. Texnuueckoe 3aaHNE HAa OKa3aHNWE KOHCYIBTAMOHHBIX YCIYT: HA3HAYCHHUE U CTPYKTYpA.
20. Oruér o pe3ynbTarax KOHCYIBTHUPOBAaHHUS: OCHOBHBIE IapaMeTpbl M IpuUMepHas
CTPYKTYypa.
21. OdopmieHne [AOTOBOPHBIX OTHOLICHMH HPU OCYILECTBICHUM  YIPaBIEHYECKOTIO
KOHCYJIbTUPOBAHUS.
22. AHanu3 paboThl KOHCYJIBTAHTOB MIPU OCYLIECTBICHUH KOHCYIbTAIlUOHHBIX TPOEKTOB.
23. IlpuunHbl oOpaleHus] KIMEHTOB K KOHCYJIbTaHTaM.
24. Tunonorus npo0OeM yrpaBieHUs B OpraHU3aluu:
25. [IpobGnemHoOe 1oJe yrpaBiaeHUsT U €ro aHaJIHu3
26. Opranu3anys BHEIIHETO KOHCYJIbTUPOBAHMS.
27. Opranuzaius BHyTPEHHETO KOHCYJIbTUPOBAHUS.
28. Opranu3zaiusi COBMECTHON pabOThl KOHCYJIbTaHTa M KIIMEHTa B IpOLecce yIPaBIeHUYECKOro
KOHCYJIBTUPOBAHHUS.
29. TIpouenypa BbIOOpa KOHCYIbTAHTOB KIMEHTAMHU.
30. duHaHCOBBIE OCHOBBI YIIPABIECHUYECKOI'O KOHCYJIBTUPOBAHUSI.
31. Kpurepuu npodeccnonanuzMa KOHCYIbTaHTA.
32. XapakTepuCTHKa acCOIUAINil KOHCYJIbTAaHTOB.
33. OueHka KauecTBa KOHCYJIbTal[MOHHBIX YCIYT.
34. OueHKa pe3yabTaTOB KOHCYJIBTHPOBAHUS

BOoo~NoO~WNE

Tpumepvl mecmoswix 3a0anuii:
Teer Ne 1
1. B yueM cocTOMT Ha3HAYEHHE YIIPABJEHYECKOT0 KOHCYIbTHPOBAHMS ?

1. B oxa3aHMHU KIMEHTY IOMOILHY B PELIEHUH YIIPABIEHYECKUX U YKOHOMUUYECKHX 3aa4
2. B npuHATHY 3a KIIMEHTA YIIPABICHYECKUX PEIICHU.



3.

4.
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4.

B cobecenoBanuu ¢ KJIMEHTOM I10 Pa3IMYHBIM BOIIpOcaM B cpepe yrnpaBiIeHHUS .
B pasperienun HeOIaronpusATHBIX YIPABICHUECKUX CUTYAIH

. XapakTepHOIi 4epToil ypaB/JeHYeCKOr0 KOHCYJIbTHPOBAHUSA ABJISETCH:
. DpdekTuBHOCTH

. HeonpenenenHocTs.

. HezaBucumocTs.

. KomneTeHTHOCTD.

CKo0JbKO MOoAX0A0B CYIHIECTBYET K ONPECACTCHUIO MOHATUSA «KOHch'IBTI/IPOBaHI/Ie»?

. Oonn.

. JBa.

. Tpn.

. Uetnipe.

. YrpaBJjieH4ecKoe KHCYJIbTHPOBAHHE ¢ MO3HIUI (YHKIIMOHAIBLHOIO MOIX01a — 3TO:
. UeTKkoe BBINOJIHEHUE KOHCYJIBTAHTOM BCeX PadoOT MO JOTOBOPY C KIIMEHTOM.

. JIto6as hopma okazaHUs TOMOIIN KIUEHTY.

. I[lpuxo KOHCYJIbTaHTA HA OOBEKT KOHCYJIbTHPOBAHUSI.

. BemmonHenne Bcex QyHKIMIA MEHEPKMEHTA B KOHCYJIBTAlMOHHOW OpTaHU3aI[iH.

KoncyapTHpOoBaHMe ¢ MO3ULHI MPO(ecCHOHATBHOIO MOAX0a — 3TO:

. KOHCYJ'IBTaTI/IBHaSI cny>1<6a, pa60Ta}0ma;1 o JOTOBOPY Ha OKa3aHUC KOHCYJIbTAIMOHHBIX

. Coro3 nmpodeccrnoHaoB-KOHCYIbTAHTOB.
. O0111eCTBO HE3aBUCUMBIX 3KCIIEPTOB.
. ®upmMma, paboraroias B chepe yCIiyr.

B coBpeMeHHOIl PBLIHOYHOM JKOHOMHUKE YNPABJIEHYECKHH KOHCAJTHHI NpPEACTABJsAET

. Otpacnp nHQPaCTPYKTYPHI.
. O0nacTp AesITeNLHOCTH.

. Coepy nelicTuid.

. HarmpaBnenue passurus.

HPEIIMETOM YIPaBJICHIECCKOI0 KOHCYJILTUPOBAHUSA ABJISAIOTCH:

. DKOHOMHUKA.
. YrpaBieHue.

OKOHOMHKA U YIIpaBJICHHUC.
MeTOI[BI BHCAPCHHA OKOHOMHYCCKUX MW  YHPABJICHYCCKUX 3HAaHUA B IIPaKTUKY

XO035IUCTBEHHBIX CTPYKTYD.

8.
1.
2.
3.
4.

9.

OcHoBHOI1 3a1a4eil yIIPABJIE€HYECKOr0 KOHCYJILTHPOBAHUS SIBJISICTCH:
Oxkazanue npo¢ecCHOHaTFHONU TOMOIIH 110 BOTIPOCAM YIIPABICHHUS .
OOydeHue KITUeHTa.

Crniacenue KJIMEHTa OT OaHKPOTCTBA.

VYnpasneHue KIMEHTOM.

OCHOBHOM LEJbI0 O0palieHUsi K KOHCYJbTAHTAM TOCYJApPCTBEHHBIX MpPeANPHATHH

SIBJISIECTCH:

1.
2.

PedopmupoBanue rocy1apcTBeHHON CTPYKTYPHI.
[lepenecenue omnpiTa ynpaBjieHUsl YaCTHBIMU (pUpMaMH B TOCYJapCTBEHHBIN CEKTOP.



3. YiyulieHue cuTyaluuu; He0OX0IMMOCTb B COBETAX U IIOMOIIH.
4. PemieHne MHHOBALMOHHBIX 33/1a4 B CHUCTEME YNPABICHUS IEPCOHAIOM IOCYNapCTBEHHBIX

CTPYKTYP.

Tect Ne 2

1. YnpaBieHyeckoe KOHCYJIbTHPOBAHME MPeIN0JIAraer:

1. Oka3zaHue HHTEHCUBHOU TPO(HECCUOHATLHOM MOMOIIY Ha BpEMEHHOW OCHOBE.
2. IlocTosiHHOE COTPYTHUYECTBO C KITUEHTOM.

3. AyIuT nesaTeabHOCTH KIUCHTA.

4. YpaBieHue KIMEHTOM.

2. KoMnaHuu nNpuBJIEKAKT KOHCYJIbTAHTOB I10 YIIPABJICHHUIO IS:

1. VYMeHblIeHHS WM JIMKBUAALUU HEOINPEAEICHHOCTH HAa pa3HbIX CTagusaX Ipolecca
MOATOTOBKHU NPHUHATHUS U PEATTU3ALUH YIPABICHYECKUX PEIICHUN.

2. [ToBbIeHus KBaTU(pUKAIMN TIEPCOHANIA KOMITAHUH.

3. IIpoBeaeHUs1 HAJIOTOBOM MPOBEPKHU.

4. IIpoBeneHus: ayJUTOPCKOM MPOBEPKH.

3. K xoHcaaTuHry B cepe ynpasiieHus cjiexyeT OTHOCUTHCSH:
1. Kak K HCKYCCTBY.

2. Kak k Hayke.

3. Kak k pemecany.

4. Kak k momol1iu, oka3biBaeMoi npodeccruonanaMu.

4. ITHYECKHE CTAaHAAPTHI YIPABJICHYECKOI0 KOHCYJIbTUPOBAHUS

1. PGFJIaMeHTHPOBaHI)I OTUYCCKUMHU YCTAaHOBKaMU KOICKCOB HpO(i)CCCI/IOHa.HI)HOFO ITOBCJICHU A
KOHCYJIbTAHTOB.

2. OHpGHeJ'IHI-OTCSI TOJIBKO BHYTPCHHHM BOCIIMTAHWUCM, HOPMAaMH TIOBCACHUS, STHKOM
KOHCYJIbTAHTA.

3.B KOHCYJIbTHUPOBAHUHN HC CYHICCTBYCT HUKAKUX 3TUYCCKUX HOPM.

4, OHpeI[eJ'IfIIOTC}I 3aPY6e)KHBIMI/I KOHCAJITHHT'OBBIMH aCCOLMallUsAMU.

5. MoryT /M KOHCYJbTAHTbI WJIM APYrHe COTPYJAHHKH KOHCYJbTAIMOHHOH KOMIIAHHUM
NpuodpeTaTh AKIUH KOMIAHUI, KOTOPHIE ABJISIINCH UX KIHEHTAMHU?

1. la.

2. Her.

3. Bo3moxkHo.
4. Unorna.

6. YinpaBiieHYecKkoe KOHCYJIbTHMPOBAHME CBSI3AHO €O  CJeIYIOINMMH  BHIAAMH
npogecCHOHAIBHBIX YCJIYT:

1. Toprosuns, Pekpyrment, Jlorucruka.

2. FOpuanueckue ycnyru, Ayaut, UHXUHUPUHT.

3. OGecneuenne nHGOPMAITMOHHBIMU TEXHOJOTUSIMH, M3naTenbckoe neno, Pexnama
4. UnxuHupuHr, beHumapKkuHr, AyTCOpCHHT.

7. llox «CMEKHBIMU» 1O OTHOLICHHIO K YCJIyraM IO KOHCAJTHHIY B cdepe ynpaBieHUs
NMOHMMAIOT YCJIYTH:



1. TIlpemocraBisiemble  (UPMAMU-KOHKYPEHTaMH, OTJIMYHbIE OT  YCIyr  JaHHOH
KOHCYJIbTAllMOHHOW KOMIIaHUH.

2. Ilo conpoBOXAEHUIO IESATEIHLHOCTH KOMITAHUHU-KIMEHTA II0CIe OKa3aHHs YCIyr I10
KOHCAJITHHTY.

3. Oka3blBaeMbl€ I1€pPE/l HAaYaJIOM peaIn3aliii KOHCYJIbTAllMOHHOIO IIPOEKTA.

8. «CMeXHBIMI» ycdiayramm mno OTHOIICHHK K YyCJIyraMm II0 KOHCAJITHHIY B C(bepe
yunpasBJieHMS SIBJISAIOTCS:

1. FOpuauueckue yciayru, PekpyTuHroBblie yciayri, AyIUTOPCKUE YCIYTH.
2. FOpununueckue ycnyru, Pexnamusle ycnyru, Hanorossie ycioyru.

3. TpancnoptHsle yciyru, Pekpyrunrossie ycnyru, PR-ycnyru.

4. Typuctuueckue ycinyru, @uHaHCOBBIE yCIyry, baHKOBCKHE yCyTu.

10. KoncynbpTanuoHHbIE YCIYTH 0KA3bIBAIOTCS B cileaylomux ¢gopmax:
1. Pa3zoBbie koHCynbTanuu, OTueTs!, OG30pHI.

2. Oruersl, PennpezenTanuu, [IpoekTsl.

3. CnpaBku, [IpoekTsl, [Iporpammel.

4. Pa3oBbie koHCYyIbTanuu, [IpoexTsr, O030pHI.

Tecr Ne 3

1. Ilpouecc KOHCYJILbTHPOBAHUSA:

1. 310 coBMecTHas IEATEIbHOCTh KOHCYJIbTAaHTA W KIIMEHTA C 1IeJIbI0 PEUICHUsI ONpPeIeICHHON
3aJ]a4uM U OCYIIECTBICHHS JKeJaeMbIX U3MEHEHHI B OpraHu3aluu.

2. DTO Tmpolecc BEICHUS TIEPEerOBOPOB KOHCYJIbTaHTA M KIMEHTa O HE00XOJAMMOM
COTPYJHHUYECTBE.

3. D10 BUA NpodeCCHOHATIBHON IeITETFHOCTH JIFO/ICH 110 OpraHU3aIiK MPOIIECCOB TOCTIKEHHS
CUCTEMBI 1IeJIel, IPUHUMAEMBIX U PEAIU3YEMbIX C UCIIOIb30BAHUEM HAYUYHBIX MOJIX0/I0B, KOHLIETILIUU
yIIpaBJICHUS U YesloBe4YecKoro (hakTopa.

4. BriroyaeT Tpex nmapTHEPOB — KOHCYJbTAHTA, TUJIepa, KIUeHTA.

2. K10 sBasieTcst cy0beKTOM KOHCYJIbTHPOBAHNSA?
1. KitmeHTHI.

2. BHeniHue KOHCYIbTaHTHI.

3. BHyTpeHHUE KOHCYJIBTAHTHI.

4. 3anagHple KOHCYIbTAHTHI.

3.00beKTaMi KOHCYJIbTHPOBAHMUSA MOTYT SIBJSITHCS
1. YacTHble ¥ TOCYAApCTBEHHBIEC TPEITPUITHSL.

2. 3apy0OerxHast KOHCYJIbTAllMOHHAS OpraHU3allys.

3. OreuecTBEHHAs KOHCYJIbTAlMOHHAS OpTraHU3aIHsL.

4. Acconmanusi KOHCYJIbTaHTOB.

4. Koncy1bTantT — 3T0:

1. Ayaurop.

2. CoBeTHHK, HEe 00J1a/1al0LHii BIACThIO MPUHATHS PEILICHHs], PEKOMEHIYIOMNN KaK MOCTYNaTh
B JJAaHHOM KOHKPETHOU CUTYallUH.

3. Cnenuanuct, UMEIOIIMN yIIpaBIeHYECKOe 00pa3oBaHue.

4. Cnennanuct, UMEIOIINNA SJKOHOMUYECKOoe 00pa3oBaHue.



5. OTaM4YUTeNbHON YePTOH KOHCYJIBTAHTA OT MEHesKepa ABJIAeTC:
1. lupoxuii Kpyrozop.

2. Oparopckue HaBbIKU.

3. He3aBucumpblii B3IJI5] HA KOMIIAHUIO CO CTOPOHBI.

4. YMeHue NpuHUMAaTh PEIICHHUS.

6. dpPekTHBHBII KOHCYJIbTAHT 10JIZKEH:

1. XKecTko KpUTUKOBATh CBOUX KOHKYPEHTOB C II€JIbIO 3aBO€BAHUS KIIUEHTA.

2. Bnajets negarorukoi ¥ pUTOPUKOM.

3. BommonHsaTh Bce TpeOOBaHUS PYKOBOAUTENSI KOMITAHUU-KIINEHTA, TOAYUHATHCS UM.
4. ObnanaTh HaBBIKAMH CUCTEMHOTO MOJX0/1a K PELICHUI0 TIPOOIeM.

7. ONTMHOYHBINA KOHCYJIbTAHT:

1. D10 KOHCYJIBTAHT 0€3 00pa30BaHUS OPUIAUECKOTO JUTIA.

2. DTO OIMHOKHH YEIOBEK.

3. UHuBUIyalIuCT.

4. KoHCynbTaHT IITaTa KOHCYJIbTAllMOHHON KOMIIAHUHU, BCETAa pabOTAIONIMil B OMMHOYKY Ha
MIPOCKTaMHU.

8. Yci0BueM oKa3aHMA KOHCY/IbTALIMOHHON MOMOLIM SIBJISIETCS:

1. B3auMHasi JOrOBOPEHHOCTh KOHCYJIbTAHTA U KJIIMEHTA HA KOMMEPUYECKUX Hadasiax.
2. Kenanue KOHCYNbTaHTA.

3. XKenanue xnueHTa.

4. lupeKTUBHOE MPENHCaHKE.

9. OcHOBHBIM ()aKTOPOM NPOU3BOACTBA KOHCYJIbTAIMOHHBIX YCJIYT SBJISACTCH:
1. HTENNEeKTyaIbHBIN KAIUTAIL.

2. Oparopckoe UCKYCCTBO.

3. 'nOKOCTh | JeTKas aTanTHBHOCTH B JIFOOBIX CUTYaIUSX.

4. 3HaHNE UHOCTPAHHBIX S3bIKOB.

10. Jloruka mpomecca KOHCYJbTHPOBAHUSI COCTOMT B  MOCJI€I0BATEJIbHOCTH
OCYIIeCTBJIEHUS:

1. Dramna, da3sl, cragun.

2. Ctaguu, sTamna, mpoueyphl.

3. ®a3bl, cTaAUH, IPOIETYPHI.

4. Tlpouieaypsl, CTauu, dTAMa.

2. YeM N0 OTHOLICHHIO K NPOLECCY KOHCAJITHHIA SIBJsIeTCS IUIAHUPOBAaHHE NeHCTBHUM
KOHCYJIbTaHTa?

1. da3oii mporecca KOHCYJIBTUPOBAHMSL.

2. DTanom mporiecca KOHCYJIbTHPOBAHNS.



3. Cranueil mpouecca KOHCYJIbTUPOBAHHS.
4. Ilpouenypoii nporecca KOHCYJIbTHUPOBAHMUS.

KOJIBKO (1)33 BXOJAUT B Impouecc KOHcy.]'IbTI/IPOBaHI/Iﬂ?

B ¢a3y npouecca koHCyJbTHPOBAHMS «/{HATHO3) BXOIAT:
[IepBbIil KOHTAKT C KIIMEHTOM.
OOy4eHue KIUEeHTA.

5
1
2
3. JleranpHOe n3y4eHne npoOIeMsbl.

6. B a3y npouecca koncyabTupoBanus «IloaroroBka» BXoasr:
1. O6napy>xeHue GaxkTos.

2. BeipaboTKa perieHHid.
3. KoHTpaKT Ha KOHCYJIbTUPOBAHHUE.

7. B ¢a3y npouecca KOHCYJIbTHPOBaHUA «BHeapeHue» BXOIAT:
1. IlnanupoBaHue 3a7aHusI.

2. OueHKa alnbTEePHATUBHBIX BAPUAHTOB.

3. KoppekTupoBka npeioxeHui.

8. B ¢a3y npouecca KOHCYJIbLTUPOBAHUS «3aBeplleHHe» BXOIAT:

1. Koneunslii oTyer.
2. Ananu3 u cuHTe3 (haKkToB.
3. [InanupoBaHue 3a7aHUsI.

9. B ¢a3y npouecca koncyabTupoBanus «IliianupoBanue geiicTBuii» BXOIAT:
1. IIpennoskeHus KIMEHTY OTHOCUTENBHO 3aJaHusl.

2. OueHka anbTepHAaTUBHBIX BAPUAHTOB.

3. KoppekTupoBKa npeIoKeHu .

10. 3Hanus, onbIT, THPOPMALHA, HE3ABUCUMOCTb, 00beKTUBHOCTH — JTO:
1. [Ipu3Haku 00BEKTOB KOHCYJIBTUPOBAHMUSI.

2. [Ipu3Haku cyObEKTOB KOHCYJIbTHUPOBAHUSI.

3. CBOICTBa KOHCYJIBTAIIMOHHOI'O IIpoLiecca.

4. CocTaBHBIE YaCTH KOHCYJIBTAl[MOHHOMN ITOMOILH.

Tecr Ne 5

1. KumeHnT 00f3aTE€JILHO Y4YacTByeT B CJAeIYHIIMX BHAAX JAeATEJbHOCTH IO
KOHCYJILTHPOBAHHUIO.

1. COop naHHBIX U MPUBEACHUE X B GOPMY, YAOOHYIO Il KOHCYJIbTAHTA.

2. I/IHTepBLIOI/IPOBaHI/Ie BBIIICCTOAIIMX OPraHoOB O COCTOAHHMMU KOMIIAHUH IIPpHU AUATHOCTHUKE



pOOJIEMBI.
3. OOyueHne KOHCYJIbTaHTa B IPOIIECCe KOHCYIbTUPOBAHUS
4. IToaroToBKa KOHCYJIBTAIIMOHHOTO OTYETA.

2. BHellIHUE KOHCYJIbTAHTBI — ITO:

1. He3aBucumble KOHCYJIbTalMOHHbIE (UPMBI MM HHIUBUAYAJIbHBIE KOHCYJIBTAHTHI,
OKa3bIBAIOIINE YCIYTU KJIMEHTaM Ha OCHOBE COOTBETCTBYIOIIETO JIOTOBOPA.

2. CrneunanucThl 10 3JKOHOMHUKE U YIPABJIECHUIO, 3aHATHIE B LITATE TON MJIM MHOM OpraHu3aiuu.

3. Hu ouH U3 OTBETOB HE SIBIISICTCS] BEPHBIM.

3. 'me MoryT padoTaTh BHelIIHHE KOHCYJbTAHTHI?
1. B KOHCYNIBTUPYIOLLIEH OPraHU3aLINH.

2. B opranu3anuu-KiIueHTe.

3. B HayuHO-HCCNIE0BATEIBCKOM HHCTUTYTE.

4. I'ne padoTaloT BHyTPeHHHE KOHCYJIbTAHTHI?
1. B koHCYnBTHUpPYIOLIEH OpraHU3aluu.

2. B opranuzanuu-KineHTe.

3. B Hay4HO-HCCIIEI0BATEIBCKOM HHCTUTYTE.

5. Yto npeacTaBJsiiOT c000i IKCIIEPTHOE, MPOLECCHOE U 00y4Yaloliee KOHCYJIbTHPOBaHUe?
1. [IpenMeT KOHCYIbTHPOBAHMUSL.

2. llenb KOHCYNBTUPOBAHUS.

3. Buibl KOHCYJIBTHPOBAHMUSL.

6. Heo0xoauM 1M KOHTPOJIb KJIHEHTA 32 pad0TOl KOHCYJbTAHTA U CHOCOOCTBYET JIU OH
3(p(peKTHBHOCTH COTPYAHUYECTBA?

1. la.
2. Her.

7. BoiOepuTe COOTBETCTBYIOIIME KAKAOMY NYHKTY NPaBUJIbHbIE YTBEPHKICHHA:
1. BHemHuit KOHCYJIBTaHT

2. BHyTpeHHUI KOHCYIbTAaHT

a) [lomydaet MOCTOSIHHYIO 3apabOTHYIO TJIaTy B KOMIIAHUU.

6) 'oHopap BHITIIAYMBAETCS 38 KOHKPETHBIA MTPOEKT.

B) CocraBinser «TabHy0» MOACUCTEMY KOMITaHUU.

r) OKa3pIBaeT yCIyru Ha OCHOBAaHMHM JIOTOBOPA.

1) Oka3pIBae€T KOHCYJIbTAI[IOHHBIE YCIYTH.

8. OCHOBHBIM MNPEUMYIIECTBOM BHECIIHET0 KOHCYJIbTUPOBAHUSA SABJIACTCH:

1. KoHCynbTaHT Beeraa «Imoj pykoi» y pyKOBOJIUTENS.

2. Wcnionb30BaHKe CTaHJAPTHBIX, YHU(DUIIUPOBAHHBIX CXEM M METOAMK KOHCYJIbTUPOBAHMUSL.

3. Brnagenue GonpIIMM KOJMYECTBOM MH(OpMALMU JUIsl MPOBEACHUS aHAJTUTUYECKUX padoT B
OTIpe/IeTICHHON 001acTH.

9. B kakoM OTHOWIEHMH APYr K APYry MOrYT HAXOAUTHCA BHEIIHHE W BHYTPEHHHE
KOHCYJIbTAHTHI?

1. ConogunHEHHUS.

2. CoTpynHHYECTBA.

3. Hu B xakom.



10. OCHOBHBIM HEJOCTATKOM BHYTPEHHEI0 KOHCYJbTHPOBAHMS SIBJISIETCS:

1. KoHCyNbTaHTBI HE UMEIOT OIBITA PAOOTHI B IPYTHX OTPACIISX.

2. Hamuume cnumkoM Oomnpmioro o0bemMa HMHQOPMALMM O BHYTPEHHHUX IpoOIeccax
OpraHu3alNH.

3. [lonunHeHne BHYTPEHHUX KOHCYJIbTAHTOB BHEIIHHUM.

Tect Ne 6
1. Yto Takoe nmpoueccHoe KOHCYJIbTUPOBaHUE?

1. CamocTosaTenbHas paboTa KOHCYJIbTAHTA.

2. [Ipouecc HanKucaHusi KOHCYJIbTAHTOM UTOIOBOT'O OTYETA.

3. BzaumopeiicTBue KOHCYJbTaHTa C KJIMEHTOM B IPOILIECCE PEUICHHsS] SKOHOMHYECKHUX H
YIpPaBJIEHUECKUX 3ajau.

2. JKcnepTHOE KOHCYJIbTHPOBAHUE — ITO:

1. C60p KOHCYJIBTAaHTOM MH(OPMALMH O KJIUEHTE.

2. DKcmepTu3a COCTOSHUS KIIMEHTAa, BbIJada €My pe3yJbTaTHBHBIX PEKOMEHJAWH M HX
BHEJ/IpEHUeE.

3. Hayynoe 000cHOBaHME KOHCYIbTAaHTOM AEATEIBHOCTU KJIMEHTA.

3. [IpoueccHoe KOHCYJIbTHPOBAHNE HCXOAUT U3 MPEHMYIEeCTB padoThI:

1. B xoMaH/ie Ha OCHOBE JI0BEpUTEIbHBIX OTHOILCHHH.

2. B onmuHOYKY €3 BMEHIaTeIbCTBa CO CTOPOHBI KJIMEHTA.

3. C oTKpBITBIM OOMEHOM MHEHHUSIMHU O IIpodieme.

4. B pe3ynbrare KOTOPO KOMIAHUSA-KIMEHT MOJy4aeT CHIOMUHYTHBIN pe3yJsbTar.

4. BbiOepute, Kakue H3 NPHUBEJCHHBIX XAPAKTEPUCTHK OTHOCATCHA K HPOLECCHOMY
KOHCYJIbTHPOBAHHIO:

1. YecTHBIN U OTKPBITHIII OOMEH MHEHUSMHU.

2. He3aBHUCHMOCTSD.

3. [Ipodeccuonanusm.

4. EnuHCTBO KOHCYJbTaHTa M KJIMEHTAa B INOHMMAHHUH CYIIHOCTM W IPUYUH BO3HUKIIEH
pOOJIEMBI.

5. K meronam oOecneyeHUusi B3aUMOJEHCTBHSl C KJHMEHTOM BO BpeMsl IPOLECCHOIO
KOHCYJILTHPOBAHHUS OTHOCATCS:

1. Opranu3zanuoHHas JUarHoCTUKA.

2. OpranuzanuoHHas KyJlbTypa.

3. Opranu3alMoOHHbIE UHTEPBEHIINH.

6. Opranu3zanuoOHHbIC HHTEPBEHUMH — 3TO:

1. IIpouecc nornomeHus 1 CIusHus KOMIaHUi.

2. MepomnpusiTus, TpHU3BaHHBIE BHECTH B JESITEIHHOCTh KOMITAHUH-KJIMEHTA TTO3UTHBHBIC
WU3MEHEHUS U 3aKPENNUTD UX.

3. IIpoucku KOHKYPEHTOB, «IIMHOHCTBO» B KOMITAHHH.

7. O0yuaoniee KOHCYJIbLTHPOBAHME NPEAIOJIAraer:

1. Oby4eHue COTPYIHHKOB KOMIIAHUHU-KIMEHTa HOBBIM METOJaM pabOThl B M3MEHHUBIIUXCS
YCIIOBUSX (DYHKIIMOHUPOBAHHUS OPTaHU3AIIH.

2. O0y4yeHne COTPYIHUKOB KOMIAHHH-KIMEHTA METOJaM KOHCYIbTHPOBAHUS, O3HAKOMIICHHE
WX C OCHOBHBIMH METOJIMKAMU PabOTHI ¢ ceOe 0 TI00HBIMHU.



3. Hanmncanue KOHCYJIbTaHTOM CEpUU Y4EOHBIX MMOCOOUI Ha MpUMEpe KOMITAHUHU -KIIMEHTA.

8. K MeTo1am 00y4amwiero KOHCYJIbTHPOBAHUS OTHOCATCS

1. Merox SWOT-ananusa.

2 llpoBeneHue MAETOBBIX HMUTAIMOHHBIX WIpP, TPEHUHTOB, CUTYallMOHHBIX KEWCOB Ui
COTPYAHUKOB KOMITAHUU-KIIMCHTA.

3. PeknmamHasi kammaHus IO pPacHpOCTPAHEHUIO Y4eOHOH JUTEpaTypbl MO YIPaBJICHUIO
TaJlaHTaMH, MCHCIKMCHTY, SKOHOMUKC U MAPKCTUHTY CPCAN COTPYAHNKOB KOMIIAHUHN -KJIMCHTA.

9. Bbi0epuTe COOTBETCTBYWINYH) MNOHATHI0O «O0yuyawinee KOHCYJIbTHPOBAHHE
XapaKTepPUCTHKY:

a) YCTHBIC KOHCYJIbTAIIMH B PEKUME KBOIIPOC-OTBET.

0) O0y4eHHne METOMKaM ¥ HHCTPYMEHTAPUIO PEIICHUs 3a1a4.

B) YdacTue, BMEIIaTeIbCTBO B MPOIIECCE MPUHATHS PEIICHUIA.

r) [TonHOE morpykeHue y4aCTHUKOB B TIPOOJIEMAaTHKY.

1) DKCIpecc-aHaIu3 CUTYallUH.

Tect Ne 7

1. OcHoBHOW NP0O0JIEMOIi, C KOTOPOIl CTAJIKHBAIOTCS POCCUIICKHE KOHCYJIbTAHTHI B cdepe
ynpaBJieHHs1, sIBJISIETCH:

1. Manounciennas KiueHTcKas 0asa.

2. Karactpoduueckas HexBaTka 3HaHUW U HaBBIKOB.,

3. Henpenckasyemoe HaIoroBoe peryjinpoBaHue, HeCTAOMIHLHOCTh B CTPaHE.

2. Kakyw OCHOBHYI0 Iejb THpecieayeT KOHCYJIbTaUMOHHAsi (upMa, co3aaBas
KOHCYJIbTAMOHHBIN MPOAYKT /JISl MOTEHHAJbHBIX KIUEHTOB?

1. HemennenHoe nognucanue KOHTPAKTa.

2. 3auHTEpecoBaTh KJIUEHTA.

3. [IpoBeneHmne pekIaMHOM aKIUH.

3. Poccuiickue KOHCYJILTAHTHI OPHEHTHPOBAHBI, B IEPBYI0 0Yepeab, Ha:
1. Y noBneTBopeHne NOTpeOHOCTEN KIMEHTA.

2. O0y4eHne KIMEHTa Cocodam pa3peieHns KOHCYIbTAIlMOHHBIX TPOEKTOB.
3. ITocTaBKy SKCHEPTHBIX 3HAHUH KIUEHTY.

4. K ¢akropam, cTUMYJMPYIOIIMM Pa3BUTHE KOHCYJbTALMOHHBIX YCJIAYI Ha pbIHKE,
OTHOCHATCSH:

1. O0bexTHBHAs MOTPEOHOCTH B CTPYKTYPHBIX MTPEOOPa30BaHUAX B IKOHOMUKE.

2. PexnaMHble KaMITAHUHM KPYITHBIX KOHCYJIbTAlMOHHBIX KOMITAaHUH.

3. DBOIIONHS OTHOIICHHS K KOHCYJIBTUPOBAHUIO POCCUHCKUX MTPEIIPUHIMATEICH.
4. Pa3zBuTtHe MHPPACTPYKTYPHI phIHKA KOHCYJIBTAIIMOHHBIX YCIYT.

5. Ilopaepxka co CTOPOHBI TOCYAAPCTBA.

6. OOpazoBaTeNbHBIN MOTEHIIUAI.

6. LlenTpaMn pa3sBUTHSI POCCHIICKOI0 KOHCAJITHHIa B cdepe ynpaBjeHHs TaJaHTAMHU
SIBJISIIOTCS S

1. Mocksa u Cankr-IlerepOypr.

2. MockBa 1 HoBocuOupck.

3. Cankr-IlerepOypr u Camapa.



7. «UneanbHbIA KIMEHT — ITO.......». [Ipomosxure ¢pa3sy.

8. B koMneTeHIIHI0 KOHCYJIbTAIMOHHON KOMIIAHUM BXO/MT:

1. UccnenoBanue pelHKA TOBAPOB WIIH YCIIYT, HA KOTOPOM (PYHKIIHOHUPYET KOMITAHHSI-KJITHECHT.

2. CaMOBOJIBHOE yTpaBlICHHE (PUHAHCOBOM JIEATEILHOCTHIO KOMITAHUH -KJTUEHTA.

3. Pacuer HeoOXOAMMBIX pa3MEepOB MHBECTHIMHA, IOMCK HHBECTOPOB, oOOJanaHue
nHpopManue 000 Bcell GPUHAHCOBOM JIEATEILHOCTH KOMITAHUU-KITHCHTA.

9. KoHcyabTaUMOHHASI KOMIIAHUA, padoTawIasi HAa POCCHIICKOM PbIHKE, MOKeT
0Ka3bIBATh YCJIYTH CJeIYIOIIHUM CTPYKTypaM:

1. PoccuiickumM mpeanpusTHsIM YaCTHOT'O U TOCYJJaPCTBEHHOT'O CEKTOpa.

2. lHOCTpaHHBIM KOMIIAHHSIM, Pa0OTAIOIIUM Ha POCCHIICKOM PBIHKE.

3. OpranaM rocyJapCTBEHHOTO YIPaBJICHUS M MPABUTEIbCTBEHHBIM OpraHU3alMsIM (MIPHUH,
MUHHUCTEPCTBA, BEIOMCTBA, FOCYAapCTBEHHbIE KOMUTETHI U JIp.)

Tect Ne8

1. Kakue HOBbIE METOH0JI0THH MOSABJISIIOTCH B YIIPABJIEHYECKOM B HacTosilee Bpems?
1. KonmnyecTBeHHBIE METO/IBI IIPOTHO3UPOBAHUS PA3BUTHUS CUTYAIUH.

2. Opranu3zaiuonHoe passurue (organization development).

3. UHTepBbIOMPOBAHUE COTPYIHUKOB KOMIIAHUU-KJIMECHTA.

2. CucTeMHBIH MOAX01 !

1. D10 cucrema ynpaBlIeHYECKUX IMOAXOIO0B, 00ECIEUMBAIOIINX PEATU3ANNI0 COCTABISEMbIX
neneu.

2. KoHneHTtpupyercst Ha B3aMMOJICHCTBUM YacTel B OPraHU3aIlMU U U3YUCHUHU KKI0M U3 HUX B
KOHTEKCTE IIEJI0TO.

3. DTO COBOKYNHOCTh (DYHKIHU YIpaBICHHS, KOTOPHIE HAJIO BBIMOIHHUTH ISl peaTH3aIiH
YIPABIEHYECKOTO PEHICHUSI.

3. CuTyauMoHHBIN MOAX0J — ITO:

1. CocrosiHMe mpolecca YIpaBlIeHUS, B KOTOPOM HMEETCSl PacXOXKACHHE MEXAY KeJlaeMbIM
COCTOSIHUEM CHUCTEMBI U JCHCTBUTEIbHBIM.

2. Ilonxon, OCHOBaHHBIN Ha CYHIECTBOBAHHMM TOJBKO OJHOrO0 Habopa MPUHIUIIOB, MpPaBHI,
UCIOJIB3YIOIIMUXCS BO BCEX CUTYALMX.

3. [lonxon, ydUTHIBAIOLIUI BIMSHUE Ha MPOLIECC YIPABICHHS] KOHKPETHOM CUTYalINH.

4. SWOT-ananu3 — 310:

1. ComocraBneHue YHUCICHHBIX 3HAYEHWH TIOKa3aTelell aHaau3upyeMoro oO0BeKTa C
IIoKa3arTeJisiMu )]pyFI/IX AHAJIOTUYHBIX O6T)GKTOB.

2. AHanu3 CWJIBHBIX M cNaObIX CTOPOH KOMIAHUHM, €€ BO3MOXKHOCTEH M YrpoXkarmollux ee
Pa3BUTHIO COOBITUH.

3. Csenmenue B €IUHYIO, CBOJHYIO TaOJIMIy BCEX KOJMYECTBEHHBIX JKOHOMUYECKUX
HOKa?)aTeHeﬁ OCATCIIBHOCTHU KOMIIAHUHN U UX aHAJIN3.

5. CoOop naHHBIX A8 MNPOBeJeHUS JUATHOCTHKHM TMP00JeM KOMIAHUH-KJIMEHTA
OCYLIECTBJISIETCS IMMyTeM:

1. aTEepBBRIOMPOBAHUS COTPYAHIUKOB KOMITAHUH-KITUEHTA.

2. Coopa IaHHBIX Yepe3 COOTBETCTBYIOIINE OPTraHbl T0cOE30MacHOCTH 0e3 MPSIMOTO KOHTAKTA C
KJINEHTOM.



3. CTpyKTYpUPOBAaHHOIO AHKETUPOBAHUS COTPYTHHUKOB.

6. ITo pe3yabTaTaM IHATHOCTHKH KOHCYJIBTAHT NpeINPUHAMAET CJeAylolme AeiicTBUS:

1. OGy4yeHue COTPYAHHMKOB KOMIAHWU-KIMEHTAa HOBBIM METOJAM pPabOThI, IMO3BOJISIOIIEH
MOBBICUTH €€ 3PHEKTHBHOCTD.

2. CtpaTernyeckoe IiaHUpOBaHUE JAIbHEUIINX JEHCTBUM.

3. Hanncanue nToroBoro oT4era.

7. MertogamMu pa3padOTKU NPeI0KEHUH M0 YJIY4YIIeHUIO eATeJbHOCTH KOMIIAHHWU-
KJIMEHTA SIBJISIIOTCS:

1. «Mo3roBoil mTYpM™m».

2. HeynopsinoueHHO€E nepeunciaeHue uaei.

3. SWOT-ananu3 cocTosIHUS KOMIIAHUU-KJIMCHTA.

8. Mertoa rpynmnoBoii paéoTbl — 3T0:

1. PaGoTta HECKONBKHX KOHCYJIBTAHTOB IO JWArHOCTHPOBAHUIO W DPA3PEIICHUIO TPOOIEMBI
KOMITAaHUH-KJIMEHTA.

2. PaboTa KOHCYJIbTaHTa C TPYIIION COTPYIHIUKOB KOMIAHUH-KITUCHTA.

3. CoBmecTHas paboTa BCeX COTPYJHUKOB KOMIIAHUU-KIMEHTAa W BCEX COTPYAHHUKOB
KOHCYJbTUPYIOIIEH OpraHru3aluu.

9. llpu OasbHON oleHKe MPO0JeM KOMIAHMHM COTPYAHMKAMH OPraHU3alMH-KJIHEHTA
NMOCTAHOBKA MMM Oa/UIbHBIX OLICHOK BceX Npo0/jeM HAa MHUHMMAJIBHO BO3MOKHOM YPOBHe
CBHU/IETEJbCTBYET 0%

1. ITonHOM OTCYTCTBUY NPOOIIEM HA IPEAIPUATHH.

2. Dosi3HM COTPYOHMKOB BBICKA3bIBAaTh CBOE MHEHHE II0 BOIPOCY M, Kak CJEICTBUE,
CYILIECTBEHHOI IpobieMe B KOMIaHUH.

10. PEST-anaau3 npeacrasJisieT cO00¥:

1. IomaroBoe (OT aHri. Step — mIar) BBIOJHEHHE COTPYAHMKAMHU KOMIAHMU-KIMEHTA
PEKOMEHJalMi KOHCYJIbTAHTA.

2. OueHKy BIMSHHA COLMAIBHBIX, IOJUTHYECKHX, JKOHOMUYECKHX, TEXHOJIOTMUECKUX
(haKkTOpOB HAa KOMITAHUIO-KJIMEHTA.

3. TeXHOJIOTHIO CTPATETHH Pa3BUTHS U IPOABUKEHUS TOBapa WIH YCIyTU HA PBIHOK

Tect Ne9

1. PojieBasi npupo/ia KOHCYJIbTAHTA 3aBUCHT OT:
1. ConraibHOTO MTPOUCXOKACHUSI KOHCYIbTAHTA.
2. [Ipoduinst KOHCYIBTAHTA.

3. JINYHOCTHBIX Ka4eCTB KOHCYJIbTAHTA.

4. OxuaHui KOMIIAHUU-KIIHEHTA.

5. Cro>xuBLIEHCS B KOMITAHWH CUTYAILUH.

2. Mo:keT JIi KOHCYJIbTAHT UTPATH OJHOBPEMEHHO HECKOJIBKO poJieii?

1. lla.
2. Her.

4. Boi0epure, Kakue U3 NepevYrCJIeHHbIX POJeid MOKET UTPATh KOHCYJIbTAHT:
1. DkcmepT.
2. HavanbpHuK.



3. Arurarop.

4. IToMOILIHUK.

5. IlpenonaBarens.
6. YucHUK.

7. IloquuHEHHBIN,
8. [locpenHuk.

9. Crparer.

5. Kakasi u3 poJieii iBJIsIeTCSI OCHOBHOM POJIbI0 KOHCYJILTAHTA:
1. IIpenonaBarens.

2. Kounnera.

3. DKcnepr.

6. Ha Bonpoc «UTo nesath?» 0TBEYAIOT KOHCYJIbTAHTBI, HMTPAIOLINE POJIb:
1. DkcnepTHyto.

2. Ilponeccuyro.

3. Ha cuene Teatpa B nbece no pomany H.I.UepHsimeBckoro.

7. Oby4amwiee KOHCY/IbTHPOBAHHE MPEAINOJIATAeT:

1. OOyueHue COTPYAHMKOB KOMIIAHUU-KJIMEHTA HOBBIM METOAAM pPAOOTHI B HM3MEHMBILUXCS
yCIOBUAX (DYHKIIMOHMPOBAHUS OPraHU3aLMH.

2. O0yuyeHue COTPYIHUKOB KOMIAHMM-KIIMEHTA METO/JAaM KOHCYJIbTHUPOBAHUS, O3HAKOMJICHHE
UX C OCHOBHBIMU METOJIMKaMH paboThl ¢ cebe M0JOOHBIMHU.

3. Hanuncanue KOHCYJIbTaHTOM CEpUU y4EOHBIX TOCOOUI Ha MPUMEPE KOMITAHUU-KIUEHTA.

8. BpIOOp KOHCYJBbTAHTA PYKOBOJACTBOM POCCHHCKON OpPraHuM3allii oOCYLIeCTBJIsIeTCS
CJICAYIOIIMM IyTeM:

1. Obparienue K J1I0ObIM KOHCYJIbTaHTaM Ha OCHOBE MHTYMTHBHOW MOTPEOHOCTH B MOMOUIH
IIPU PELIEHUHN CBOMX MPOOIEM.

2. 3aBs3bpIBaHME KOHTAKTOB C KOHCYJbTHUPYIOIIMMM OpraHMU3allMsIMH HampuMmep, Ha
KOH(epeHIUsAX, CEMUHAPAX.

3. Ha ocHoOBe cTaHIapTHBIX, E€OUHBIX JUIsI BCEX, HPOLEAYp OTOOpa KOHCYJIbTaHTOB
MEeXAYHApOAHBIX OpraHu3anui, Takux, kak EBpomnetickuii coro3 (EC), EBpomnetickuii

Oank pexoHCcTpyKiuu U pa3sutus (EBPP).

9. IIpu okoHYATEIHLHOM BbIOOpPE KOHCYIbTAHTA KJIMEHTOM YYUTHIBAOTCH:

1. CTouMOCTb OKa3bIBAEMBIX YCIYT.

2. Texuudeckue (comepxarelibHbIe) MPEIIOKEHHSI KOHCYJIbTaHTOB.

3. Hannuue y KOHCYJIbTHPYIOLIEH OpraHu3aluu 000pyA0BaHHOIO o¢uca, MPeIoCTaBIISIONIEro
OJIarONpUATHBIE YCIOBUS I BHIIIOJHEHUS KOHCYIbTAIIMOHHOTO MPOEKTA.

10. Yro npeacrasiisieT c000H «IKCIMEPUMEHTAIBLHOE) 3aJaHHe KOHCYJIbTAHTY?

1. DkcnepuMmeHTadbHas ampoOanusi BCEX BO3MOXKHBIX BapUaHTOB pELICHHsS IPOoOJieMbl B
OpraHU3alNH.

2. IlpenocraBieHHe KOHCYJIBTAHTY HE3HAYMTEIBHOTO 3aJaHMs, HE TpEOYyIOIEero ero
BMEILIATEIbCTBA B JICATENIBHOCTh OPraHU3aluy, I OKOHYATEJIbHOW OLEHKHM BO3MOYKHOCTH
COTPYAHMYECTBA C HUM.

3. DTO KOHCYNBTAMOHHBIA IPOEKT, BHIMTOJHIEMBIH KOHCYJIbTAHTOM NIEPBHIi pa3 B )KU3HU.

Tect Ne 10

1. Omaara oxa3aHMs  KOHCYJbTALMOHHBIX YCJIAYI  KOHCYJAbTAHTOM  KJHEHTY



OCylIeCTBJII€TCH HA OCHOBAHUM:

1. lororopa.
2. YCTHOTO COTJameHus: MeX1y KOHCYJIbTAHTOM U KITUEHTOM.
3. O0mierocy1apCTBEHHOTO MPEHCKYpaHTa [IeH Ha KOHCYJIbTAI[HOHHBIC

2. IloBpeMeHHas oruiaTa — 3T0:

1. Omara onmpeaesieHHOrO KOJIMYeCTBA BPEMEHHU, HE3aBUCHMO OT TOTO, CKOJIBKO BPEMEHHU Ha
paloTy 3aTpaunBaeT KOHCYJIbTAHT.

2. Omata, ompenenseMass Kak IPOLEHT OT CTOMMOCTH OOBEKTa KOHCYJIbTUPOBAHHS U
pe3yibTaTa KOHCYJIbTUPOBAHUS.

3. Omnara, ocyuiecTBisieMas Ha OCHOBE pacdeTa KOJMYecTBa pabouero BpeMeHH, 3aTPayeHHOTO
Ha BBINIOJIHEHUE KOHCYJIBTAMOHHOTO IIPOEKTA.

3. ®ukcupoOBaHHAS OILUIATA — 3TO:

1. Omnarta, ocHOBaHHas Ha 1I€HAaX AaHAJIOTMYHBIX @POEKTOB JaHHOW WU JpYyroi
KOHCYJIbTAlIHOHHOW KOMITaHUHY.

2. Omuata, ompenenseMass Kak IPOHEHT OT CTOMMOCTH OOBEKTa KOHCYJIbTUPOBAHHS U
pe3ynbTaTta KOHCYJIbTUPOBAHUSL.

3. Omiata onpeaesneHHOrO KOJIWYecTBa BPEMEHHU, HE3aBUCHMO OT TOTO, CKOJBKO BPEMEHH Ha
paboTy 3aTpayrBaeT KOHCYJIBTAHT.

4. OmiaTta padoThl KOHCYJIBTAHTA:

1. SIBnsiercst 3apabOTHOM TIATON KOHCYJIBTAHTA.

2. SBnsercs maToW, KOTOpass MJET Ha COJAEpKaHWE KOHCYJIbTAlMOHHOW KOMIIAaHMH, €€
npuOBLTb U HAJIOTH.

3. CooTBeTcTBYET ACHEKHOMY >PPEKTy, MOIyueHHOMY KOMIAHHEH-KIMEHTOM B pe3ysbTaTe
BHEJJPEHUS PEJIOKEHUN KOHCYJIbTaHTA.

5. OnaaTa padoThl KOHCYJbTAHTA BKJIIOYAET:

. 3aTpaTsl Ha apeHy IOMELICHUH.

. 3aTpatThl Ha YIPaBIEHYECKUN U TEXHUYECKUH TTEPCOHAI.
. IIpn6bUIb KOHCYJIBTALIMOHHOM KOMIIAHUH.

. Hanorn.

. 3aTpatel Ha 000PyIOBaHHE.

hn B~ WN —

6. FoHOpapbl KOHCYJILTAHTOB 32 OKA3aHHE KOHCYJIbTAIMOHHBIX YCJIYT:

1. YHuBepcanbHbl JUId BCEX KOHCYJIBTAHTOB M INPEACTaBISAIOT cO00M cpeaHecTaTUCTHUECKUE
BEJIMYMHBL.

2. 3aBuCAT OT YHUKAJIbHOCTU KBaJ'II/I(bI/IKaIII/II/I KOHCYJIbTAHTOB, CTOMMOCTU H 3HAYUMOCTHU
KOHCYJIbTAIIMOHHOTO IIPOEKTA.

3. OnpenensiroTest cTaxxeM paboThl KOHCYJIbTaHTa B JAHHON 00JacTH.

7. WHocTpaHHbIEe KOHCYJbTAIlMOHHbIE KOMIAHUM, padoraomme B Poccun,
YCTAHABJMBAKOT LEHBI:

1. Ha ypoBHe, IPUHATOM B UX CTpaHax.

2. Ha ypoBHe, ompenenseMoM NyTeM HaBeJAeHHMs HH(poOpMalMM O (PUHAHCOBOM COCTOSIHUU
KJINEHTA.

3. Ha ypoBHE cpelHUX LIEH POCCHUICKUX KOHCYJIbTAIMOHHBIX KOMITAHUH.

8. llena Ha KOHCYJbTALMOHHBIC YCJIYIH KAaK IPOLEHT OT CTOMMOCTH O00beKTa
KOHCYJIbTHPOBAHUSA NPUMEHSIETCS HA CJIelyIolMe BUABI YCIYT:



1. Onenka umynmiecTna.

2. IlpoBeneHue pekiiaMHON KaMIIaHUU.
3. CocraBiieHHE KOHTPAKTOB.

4. TlpuBneyeHnue NHBECTULIUH.

9. Mo:keT JiM I0rOBOP Ha OKAa3aHUE KOHCYJbTAIMOHHBIX YCJIYI COMEPKATh YACTHYHYIO
npeaomary?
1. Ma. 2. Her.

10. Kakoii Bua oniaThl siBJSIETCS CAMBIM NPOTHBOPEYUBBIM?
1. ®ukcupoBaHHas orJjiara.

2. [loBpemeHHas omiata.

3. Omutara, 3aBuUcCSIIast OT pe3yibTara.

Tect Ne 11

1. ®opma KOHTpPaKTa (I0r0BOPa) HA OKA3aHME KOHCYJIbTAIMOHHBIX YCJIYT MOKET ObITh!
1. [luceMeHHOM.

2. YcrHoM.

3. Y nucbMeHHOM, U YCTHOM.

2. Kakue ¢opMbI MOKeT NPUHMUMATH BO3HATPAKIEHHE KOHCYJIbTAHTA?
1. JlenexHsblil roHOpap.

2. [Ipnobperenue akiuii KOMIaHUU-KIUEHTA.

3. Ycayru no 6aptepy.

4. Bce BbllIETIEPEUNCICHHOE.

3. Ilpu KOHCYJHTHPOBAHMM II0 BONPOCY MNpPHBJEYEHUs HHBECTUIMH Ielecoodpa3Hee
HCII0JIB30BATH (DOPMY OIIIATHI:

1. IIoBpeMeHHYO.

2. OUKCHUPOBAHHYIO.

3. Kak npoueHT oT cTOMMOCTH 00bEKTa KOHCYJIbTUPOBAHUS WM Pe3yJIbTaTa.

4. IleHbl HA YCJIYTH POCCHICKUX KOHCYJIbTAHTOB:
1. Bblmie MUPOBBIX IIEH.

2. Huxe MUpOBBIX IIEH.

3. PaBHBI MUPOBBIM IIEHAM.

5. CymecTByeT .... OCHOBHBIX cmoco0a (GopMHpPOBaHHS LEHbI HAa KOHCYJbTAMOHHBIE
yCJIyru:

1. [IBa.

2. Tpnm.

3. Yetsipe

6. Onuiara, 3aBucsilasi OT pe3yJbTarTa:

1. Ycnyru onyaduuBaroTCs TOJIBKO TOI'1A, KOT'/IA MOJIY4€HbI ONPEIEIIEHHBIE PE3YJIbTaThI.
2. Ee pa3mep 3aBHCHUT OT BEJIIMUUHBI TOJYYCHHBIX PE3YJIbTATOB (SKOHOMHH, IPHOBLIH).
3. O6a Bapuanra.

7. K 0c00eHHOCTAM OILIATHI KOHCY/IbTALMOHHBIX YCayr B Poccun oTHOCATCS:
1. 3aknroueHune 10roBopa Ha OKa3aHUE KOHCYJIBTALMOHHBIX YCIYT € IPEAOIIATOM.
2. Ucnonb3oBaHue OapTepa B OILIATE.



3. K oTH4ecknM acrmekTaM OIIaThl KOHCYJIbTAMOHHBIX yciIyr B Poccum sBisieTcss Heoruiata
5—10% o01ieit CTOMMOCTH MTPOEKTA.

8. Kak coorHocATcs 3apa0oTHasi IJaTa KOHCYJbTAHTA M LEeHA KOHCYJIbTALMOHHOM
yeayru?

1. 3apaboTHas naTra KOHCYJIbTaHTa MEHbIIE IEHBI YCIYTH.

2. 3apa0oTHas 1IaTa KOHCYJIbTaHTA OOJIbIIE LIEHbl YCIYTH.

3. 3apaboTHas 11aTa KOHCYJIbTaHTa paBHA LIEHE YCIYTH.

9. Bausier i Ha onJIaTy padoThl KOHCYJIbTAHTA €ro KBajJupukanus?

1. lla.
2. Her.

10. IlpneM KJIMeHTOM PadOTHI KOHCYJIbTAHTA OCYIIECTBJISIETCS HA OCHOBE:

1. 3aKII0YEHHOTr0 10roBOpa O NAJbHEHIIIEM COTPYIHUYECTRBE.

2. AKrta npuema-caauu pador.

3. YcTHOro 06CyX/IeHUs MOYYSHHBIX PE3yabTaTOB U (PUKCUPOBAHUS UX HA MH()OPMALIMOHHBIX
HOCHTEIAX

Tect Nel2

1. ¢ pexTUBHOCTH KOHCYJILTALMOHHBIX YCJIYT ONpeae/sieTcs:

1. O0BeMOM 3aTpaunBaeMbIX CPEJCTB B IIPOLIECCE KOHCYIbTUPOBAHMSL.

2. PaccuMThIBaeMbIM 5KOHOMHYECKHM J(PQPEKTOM, TMOITYYEHHBIM B pE3yJIbTaTe BHEAPCHHS
PEKOMEH 1Al KOHCYJIBTaHTa B KOMIIAHUH-KJIUEHTE.

3. BeIsiBIeHHEM peabHBIX MOJIOKUATEIBHBIX H3MEHEHUH B KOMIIAHUU-KITHEHTE.

2. OueHka 3(p(peKTHBHOCTH KOHCYJIbTALUMOHHOM 1eSITeJIbHOCTH OCYIIEeCTBISIETCH:
1. TTo peasibHBIM U3MEHEHUSIM B OpraHU3aIUU-KIUEHTE.

2. Ilo 3aTpaTam opraHu3anuu-KINEHTa Ha YCIYT'H KOHCYJIbTAHTA.

3. 1o 3aTpaTam opraHu3anuu-KIHEHTa Ha 00y4YEeHHE CBOETo MepcoHana.

3. 3P dexkTHBHOCTL PA00THI KOHCYIbTAHTA PACCYMTHIBACTCH KAK:

1. Pazauna mexnay (UHAHCOBBIMHU TIOKA3aTENIIMH 3a MECAIl 0 BHEAPEHHS MPOEKTa M uepe3
MecsIIl [TocyIe 3aBepIIeHNS] BHEPEHUS POEKTA.

2. KonnuecTBo paboyero BpeMeHH, 3aTPayeHHOI0 Ha BHIMOJTHEHHE MTPOEKTA.

3. OTHOIIEHUE TOJyYeHHON NPHUOBUIM KOMIIAHUEH-KIMEHTOM K 3aTpayeHHBIM Ha IPOLEecC
KOHCYJIBTUPOBAHHUS CPEICTBAM.

4. BeposiTHOCTH ycmexa BBINOJHEHHS KOHCYJbTAMOHHOIO NPOEKTA yBeJHYHBaeTcs B
ciyyae:

1. OrcTpaHeHusl KIMEHTa OT Y4YacTHsl B IPOLECCE KOHCYJIBTHPOBAHUS C LENbK HCKIIOYEHUS
BO3MOJKHBIX ITPOOJIEM, MEIIAIOIINX B padoTe.

2. Cnaun KOHCYJIBTAaHTOM MHOXECTBAa (DOPMaJIbHBIX TEKYIIUX U 3aKIIOYUTENBHBIX OT YETOB
KIIUEHTY.

3. BoBneueHus KIIMEHTA B IPOIIECC PEIICHUS MPOOIeM U OOIICHNS KOHCYJIbTAaHTa C HUAM.

5. YaydiieHusi KOHKYPEHTOCHOCOOHOCTH POCCHICKMX KOHCYJIbTANMOHHBIX KOMIAHMMA
MOKHO JOCTHYbD 32 CYeT:

1. I3MeHenuss HOpMaTHBHO-3aKOHOIaTEIIbHON Oa3bl.

2. HanaxxuBaHusi OOIIMPHBIX MEXTYHAPOIHBIX CBS3CH.

3. «KonmpoBaHus» M1a0JIOHOB, METOJIOB pabOTHI 3apy0eKHBIX KOMITAHUH.



6. Onenka kayecTBa padoThl KOHCYJIBTAHTA OCYHIECTBJISICTCS

1. YcraHoBieHHEM TOro, KakK KaxJoe IOoJpa3/ieIeHue KOMIIAHWU-KIMEHTa CIpaBISIETCs C
BHEJPEHUEM U3MEHEHUH, IPOLEAYpP U JOCTUTAET CBOUX LIEJIEH.

2. [lo npuHUMIY: «4eM MEHbIIE 3aTPAayeHO CPEACTB Ha KOHCYJIBTUPOBAaHHME U 4eM OoJblle
HAImMCaHO OTUCTOB, TCM JIYYILIC».

3. C yyeToMm yxe UMEIOIUXCsl OT3bIBOB OBIBIIMX KJIMEHTOB O KOHCYJIbTAHTE.

7. BbiOepuTe HEenMpaBuJIbHOE YTBEP KIeHUE:

1. «IToBbieHNI0 3P PEKTUBHOCTH PabOTHI KIIMEHTA CIOCOOCTBYET BBICOKHI Mpodeccnonanu3m
U OIIBIT KOHCYJIBTAHTa».

2. «DddexTBHAs paboTa KOHCYIBTAHTA COACHCTBYET MPO(HECCHOHAIN3MY U KOMIETEHTHOCTH
KJIMEHTa.

8. KoHTPOJIb BBINOJTHEHHS KOHCY/IbTALMOHHOIO POEKTA OCYINECTB/ISCTCS
1. KnuenTom.

2. KoncynpTanTom.

3 . U xnueHToM, U KOHCYJIbTAaHTOM.

9. OT KaKoro BU/AA KOHCYJIbTAIMOHHBIX IPOCKTOB 3q)(l)eKT OYECBUICH He3aMe}]J’II/ITeJIbHO?

1. I3MeHeHue opraHu3alliOHHON CTPYKTYpPhI YIIPaBIECHUS KOMIIAHUU.

2. UccnenoBanue OTAEIBHBIX aCIIEKTOB Ka4€CTBA BBIITYCKAEMON KOMIIAHUEW MTPOIYKLUH.

3. PazpscHenue COTpyIHHKAM HEOOXOJMMOCTH JMKBUAAUWW JIMYHBIX aHTHIIATHH B
KOJUIEKTUBE.

10. 9 PpexTUBHOCTH JH0O0r0 MOAX0/1a KOHCYJIbTHPOBAHUS 3aBUCUT OT:
1. Leneii pa3perieHNss KOHKPETHON MPOOIEMBI.

2. IlpumMeHsieMbIX KOHCYJIbTAaHTOM METOAOB KOHCYJIbTUPOBAHUS

3. BOCHpHHTI/ISI MCTOJO0B KOHCYJIbTUPOBAHHWA KIIMCHTAMM.

Ipumepol npakmuueckux 3a0aHulL:

1. IlpoBenuTe nccnenoBaHue prlHKa KOHCAITHHIOBBIX YCIYT B cepe ynpasieHus B Poccun

2. TIlpoBeaure uccienoBaHHWE pPbIHKA TpyJda B cdepe KOHCAITHHIOBBIX YCIYr B OOJIACTH
yIpaBICHUS

3. IlpoBemute wHccieqOBaHUE YPOBHSA 3apabOTHBIX MJIaT CIELUATUCTOB B cepe
KOHCAQJITUHTOBBIX YCIyT B 00JaCTH yIpaBICHUS

4. CocraBbTe «HJealbHBIN» MOPTPET KOHCYJIbTAHTA B cepe yrpaBleHUs

5. IlpoBenute cpaBHUTENBHBIN aHAIU3 JOCTOMHCTB M HEJJOCTATKOB MCIOJIb30BaHUS BHEIIHUX
Y BHYTPEHHHUX KOHCYJIbTAaHTOB

6. PaspabotaiiTe MPOEKT TEXHHUYECKOTO 3a/IaHUs Ha OKa3aHNUE KOHCYIBTAI[HOHHBIX YCITYT.

7. PazpabotaiiTe MPOEKT KOHTPAKTa HA BHIMOJIHEHHE KOHCYIBTAIIMOHHBIX paboT

8. PaspabotaiiTe 0T4ET O pe3ynbTarax KOHCYJIBTHPOBaHUsI ( 110 33JaHUIO MPETO/IaBaTEs)

6. YueOHo-MeTOANYeCKOE U HH(OPMAILHOHHOE 00ecniedeHHe M CIUTIHHbI
6.1 CnMcoKk HCTOYHHMKOB U JIUTEPATYPhI
Hcrounuku

OchosHule
1. TpynoBoii xonekc Poccmiickori @eneparu ot 30 mexadpst 2001 r. (C mocnexyrommMu



n3menenusamu) // https://www.consultant.ru/document/cons_doc LAW_34683/
2. ®enepanbHblil 3ak0H «O TepcoHaNbHBIX AaHHBIX» oT 27 umions 2006 . Ne 152-03 (c
nocieayrmmrMu u3meHenusmu) // https://www.consultant.ru/document/cons_doc LAW 61801/

Jlutepartypa
OcHosnas

1. Jlaneirus, YO. H. Ynpasnenueckuii koncantusr : yuyeOnuk / FO.H. Jlansirun. — Mockaa :
NH®PA-M, 2023. — 330 c. + Jlon. marepuaisl [DaekTponHsiii pecypc] — DOI 10.12737/24402. -
ISBN 978-5-16-012366-0. - Tekct : AIIEKTPOHHBIH. - URL:
https://znanium.com/catalog/product/1906718

2. CoxomnoBa, M. M. VYmpaprneH4ueckoe KOHCYJIbTHpOBaHUE : ydeOHoe mocobue / M.M.
CoxkosoBa. — Mocksa : UHOPA-M, 2022. — 215 c¢. - ISBN 978-5-16-005150-5. - Tekcr :
anekTponHsbIi. - URL: https://znanium.com/catalog/product/1816982

JlononnumenvHas

1. Cymapwsiato, S1. II. MexayHapomHbIii PBIHOK KOHCAJITHHIOBBIX yciayr B Poccum /
Cynapesiato S.II. - Mocksa :[lamkoB u K, 2018. - 240 c.: ISBN 978-5-394-02193-0. - Tekcr :
anektponHnbIi. - URL: https://znanium.com/catalog/product/430417

6.2 IlepeueHnnb pecypcoB HHGOPMALMOHHO-TeIeKOMMYHUKANIMOHHOM ceTn « AHTEpHET».

HanuonaneHas siekrponHas oudnuorexa (HObB) www.rusneb.r
Dnekrponnas oudaunorexa Grebennikon.ru www.grebennikon.ru
ELibrary.ru Hay4nas anexkrponHast 6ndamorexa Www.elibrary.ru

6.3 IlIpodeccuoHanbHble 6a3bl JAHHBIX H HHPOPMALMOHHO-CIIPABOYHbIE CHCTEMBbI

Joctyn k npodeccuoHanbHbIM 0a3am nanubix: https://liber.rsuh.ru/ru/bases

WHpopmanoHHbIe CITPABOYHBIE CUCTEMBI:
1. Koncynbrant Ilmoc
2. Tapanr

7. MaTepI/IaJIbHO-TeXHI/I‘leCKOC odecrneyeHue AUCHHUIIIIMHBI

Jns obecrieueHuss  AUCIHUIUIMHBI  HCMIOJB3YeTCS  MaTepHalIbHO-TEXHUYecKas  0aza
00pa30BaTENBHOTO YUPEKACHUS: YIeOHbIe ayAUTOPUH, OCHAIEHHBIE KOMIBIOTEPOM, MTPOEKTOPOM U
ayIMOCUCTEMOM JJISI IEMOHCTPAIINU YUeOHBIX MaTEPHAIIOB.

CocraB mporpaMMHOT0 00€CTICUCHHUS .
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. O0ecneuenne 00pa3oBaTeIbLHOr0 Mpouecca s JHI €  OrPaHHYEHHBIMH
BO3MOKHOCTAMMU 310POBbA U HHBAJIUI0B

B xone peanmzanuy IUCHUTIIMHBI UCTOJIB3YIOTCS CIEAYIOIINE JOMOTHUTEIBHBIC METOJIBI
o0ydeHHsl, TEKYIIEero KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOYHOM aTTeCTallMi OO0Yy4arolluxcs B
3aBUCHMOCTH OT UX UHAUBUIYATBHBIX OCOOCHHOCTEH:


https://www.consultant.ru/document/cons_doc_LAW_34683/
https://www.consultant.ru/document/cons_doc_LAW_61801/
https://znanium.com/catalog/product/1906718
https://znanium.com/catalog/product/1816982
https://znanium.com/catalog/product/430417
http://www.rusneb.r/
http://www.grebennikon.ru/
http://www.elibrary.ru/
https://liber.rsuh.ru/ru/bases

® Ul CIENbIX U CIA0OBUAALIMX: JIEKIUH O(QOPMIISIIOTCS B BHUJIE DJIEKTPOHHOTO JIOKYMEHTA,
JOCTYITHOTO C TOMOIIbI0 KOMIIBIOTEPA CO CHELMAIM3MPOBAHHBIM MPOrpaMMHBIM OO€CIEUEHHEM;
MUCHMEHHBIE 33/IaHUSl BBINOJHAIOTCS HAa KOMIIBIOTEPE CO CHEIHMATM3UPOBAHHBIM MPOTPAMMHBIM
o0ecreyeHneM WM MOTYT ObIThb 3aMEHEHbl YCTHBIM OTBETOM; OOECHEUMBACTCS WHAWBUIYaIbHOE
paBHOMepHOe ocBelleHue He MeHee 300 JroKC; ISl BBIMOJHEHHUS 3a/JaHusl MPU HEOOXOAMMOCTH
IIPEJOCTABIIAETCS YBEIMUYMBAIOIIEE YCTPOMCTBO; BO3MOYKHO TaKK€ HCIIOJIb30BAaHUE COOCTBEHHBIX
YBEIUYMBAIOUINX YCTPOMCTB; NUCHMEHHBIC 3afaHus O(GOPMIISIOTCS YBETUYEHHBIM IIPHQPTOM;
9K3aMeH U 3aué€T NPOBOJATCS B YCTHOM (OpMe MM BBINOJHAIOTCA B IUCbMEHHOW (Qopme Ha
KOMIIBIOTEpE.

® Uil TIyXHX U CIAOOCHBIIIANINX: JIGKIUU O(GOPMIIIOTCS B BUJE AJIEKTPOHHOTO JTOKYMEHTA,
00 TpPEeAOoCTaBIseTCS 3BYKOYCHJIMBAIOIIAS —ammaparypa HWHAWBUAYAIBHOTO  IOJb30BAHUS;
IIUCbMEHHBIE 3aJaHMsl BBIIOJHSIIOTCS Ha KOMIIBIOTEPE B NMHUCBMEHHOH (opMe; SK3aMEH U 3a4ér
MPOBOJIATCS B MUCBMEHHOM (hOpME Ha KOMITBIOTEPE; BO3ZMOXKHO MIPOBEICHUE B (DOpME TECTUPOBAHMUS.

® JUIsl JIUI] C HAPYIICHUSIMU OTIOPHO-JBUTATEIBHOTO ammapara: JEeKIUU OQOpMIISIOTCS B BUIC
JIEKTPOHHOI'O JIOKYMEHTa, JOCTYIHOIO C IIOMOLIbI0 KOMIIBIOTEpAa €O CHELHMAIM3UPOBAHHBIM
MPOrpaMMHBIM ~ 00€CIIEYeHUEeM; THChMEHHBIC 33/JaHUsl BBIMOJHSAIOTCS HAa KOMITBIOTEPE CO
CHELUAIN3UPOBAHHBIM TPOrPAMMHBIM OOECII€YeHHEM; HK3aMeH M 3a4€éT NPOBOJATCS B YCTHOM
(hopme WM BBITIONHSAIOTCS B TUCBMEHHON (pOpME Ha KOMITBIOTEPE.

ITpu HEOOXOIUMOCTH MpeyCMaTPUBACTCS YBEIUUYEHUE BPEMEHHU AJIs IIOATOTOBKU OTBETA.

[Iponienypa mpoBeaeHHUs MPOMEKYTOUHON ATTECTAIMH JUIsl O0y4YaIOIIMXCS YCTAHABIMBACTCS C
yu€TOM UX MHIUBHYaJbHBIX ICHUX0(pu3nyeckux ocodenHocrell. [IpomexyTouHas arrectanus MOKXeT
MIPOBOAMTHCS B HECKOJIBKO ITAIOB.

IIpu mpoBeneHUM MpoLEAYpPbl OLEHMBAHUS Ppe3yJbTaTOB OOy4EHHUS IpelycMaTpuBaeTCs
WCIOJIb30BaHNE TEXHUYECKUX CPEJCTB, HEOOXOANMBIX B CBSI3H C MHIMBHYaJbHBIMH OCOOCHHOCTSIMH
oOydaroluxcs. OTH CpeACTBa MOTYT OBbITh IPEJOCTABIECHbl YHUBEPCUTETOM, WJIH MOTYT
MCIIOJIB30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[IpoBenenue npoueaypsl OLEHUBAHUS PE3YJIBTATOB 00yUEHHsI JOIMYCKAETCs ¢ UCIOIb30BaHUEM
JMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHA.

ObecneunBaeTcs JOCTYN K HH(POPMALMOHHBIM U OubimorpaduyeckuM pecypcam B CeTH
WuTepHer ans kaxaoro odydaromierocst B popmax, aaanTHPOBAHHBIX K OTPAHUYCHUSM HX 3JI0POBbS
U BOCIIPUATHUS UH(DOpMAIUN:

e Ui CIENbIX M CJIA0OBUIAIMX: B IEYaTHOM (opMme yBeIMUEHHBIM HIpupTOM, B (opme
3JIEKTPOHHOTO IOKYMEHTa, B (hopme ayauodaiina.

® IS TITyXUX U c1a0O0CIbIIAIMX: B I€4aTHON Gopme, B popMe 31IEKTPOHHOTO TOKYMEHTA.

® U151 00YYArOIIUXCS ¢ HapyIIEHUSIMH OMOPHO-ABUTaTEIHLHOTO anmapara: B Ie4aTHO# ¢opme, B
(opMe IMEeKTPOHHOTO JJOKYMEHTa, B (popme ayauodaiina.

Y4eOHble ayAUTOpPUM TSI BCEX BUJOB KOHTAKTHOW M CAMOCTOSITENILHON paboThI, Hay4Has
OMOIMOTEKa W WHBIC TOMENIEHUs Uil OOY4YeHUs OCHAIEHBI CHEIHAIbHBIM O0OpYJIOBaHUEM U
y4eOHBIMU MECTaMH ¢ TEXHUYECKUMHU CPEJICTBAMU O0yUEHUS:

® JJIsI CJICTIBIX M Ca0OBUISIINX: YCTPOMUCTBOM JJIsi CKAHUPOBAHUS U UTEHUS ¢ Kamepoir SARA
CE; nucruteem Bpaitis PAC Mate 20; npunaTtepom bpaiinsg EmBraille ViewPlus;

® ISl TIIYXUX W CJIA0OCIHBIINIANAX: aBTOMATH3UPOBAHHBIM PabOYUM MECTOM IS JIFOACH C
HapyIICHHEM CIyXa U CIab0CHIbIIIANINX; aKyCTUYECKUI YCUITUTEIh U KOJIOHKH;

o Uisi OOYYArOIIMXCS C HApyIICHUSMU OTOPHO-IBUTATEIHHOTO arapara: IMepeaBHKHBIMH,
perynupyeMbiMu 3proHomudeckumu mapramu CH-1; KOMIBIOTEpHONW TEXHUKOW CO CHEIUaTbHBIM
MPOrPaMMHBIM 00€CTICYeHUEM.



9. Metoauueckne MaTepHaJIbl

9.1 InaHbl ceMUHAPCKUX 3aHATHI
Tema 1: CymHocTh 1 BUABI yIIPaBIEHYECKOTO KOHCYITHPOBAHUS
Bonpocs! pist 00cy:k1eHus

CymHOCTh 1 BU/IbI KOHCAJITUHTA B cpepe yrmpaBiIeHus .

OcHOBHBIE 3Tanbl KOHCAJITUHTA B cdepe yInpaBieHus

CoBpeMeHHbIE TEHICHIIMH B Pa3BUTUU KOHCAJITHHTA B c(hepe yrpaBlIeHUs.

AHanu3 pplHKa KOHCAJITUHTOBBIX YCIYT B cepe ynpasieHus B Poccuu.
KoncynprupoBanue kak nmpopeccuoHaibHas e TeIbHOCTb.

XapakTepucTHKa yInpaBlIeHYeCKOro KOHCYIbTUpoBanus B padorax A.U. [Ipuroxuna.

ocoukrwhE

KouTtpoabHbie BONpockl

1. Kakuwe npuuuHbl NOOYXKAAIOT OpraHU3alUU-KIUEHTHl O00pamarbcsi 3a TMOMOIIBI0 K
KOHCYIIBTaHTaM I10 BOIPOCAM YIIPaBIICHUS?

2. UYro sBnseTcs 00bEKTOM U IPEIMETOM KOHCAITHHTA B cpepe yrpaBicHHs?

3. HazoBuTte OCHOBHBIE 3Tallbl B PA3BUTUN KOHCAJITHHTA B cepe ypaBIeHUS.

4. KaxoBbl 0COOCHHOCTH CTAHOBIICHUS M PA3BUTUS KOHCAJITHHTa B cdepe ympaBieHHs B
Poccun?

5. JlaiiTe onpeneneHne HOPMaTUBHOTO KOHCYJIbTUPOBaHUS.

6. B uém 3aximrouaercs crnenrduka HeHHOCTHOTO KOHCYTBTUPOBAHUS?

7. Yro pemaet npobIeMHOE KOHCYIFTHPOBAaHUE?

8. KaxkoBbl mpeumyiecTBa KOHCYJIBTUPOBAHUS T10 MpoLIecCy?

9. Kakue pomm UrparoT KOHCYJABTAHTHI B IPOIECCE BBITOJHEHHS PAa0dOT 1O KOHCAITHUHTY B
cdepe ynpaBiaeHUs ?

10. Yem omm4aroTCs BHYTPEHHHE KOHCYJIBTAHTHI OT BHENIHWX KOHCYIBTAHTOB M KaKOBBI
JIOCTOMHCTBA T€X U APYTUX?

11. B uém 3axmmrodaercsi MeXXIUCIUIUIMHAPHOCTh KOHCAITHHTA B cpepe yrpaBieHus?

Tema 2: MopeJb npouecca ynpabjieH4ecKOr0 KOHCYJIbTHPOBAHUS
Bonpocsr pist 00cyxaenns

1. XapakTepucTHka 3aKa3uMKka U KJIMEHTa KOHCAJITHHIA B cepe yrnpaBieHHs (OmpeeneHue
OXKUJIAHUI U pOJICH).

2. Meroauka BbIOOpa KOHCAITHHTOBOW KOMIIAQHWHM (MCTOYHHUKH HH(OpPMAIHMHU, IpoILece,
KpuTepuu BeiOopa). [IpenmyriecTBa HHOCTPAaHHBIX M OT€UECTBEHHBIX KOHCYJIBTALIMOHHBIX (DHPM.

3. OcHOBHBIE 3Tanbl IpOIECcCca YIPaBIEHYECKOTO KOHCYIbTHUPOBAHUS

4.0Opranu3zanuss ¥ TpOBEACHUE JeNoBoi Oecenbl. DPPeKTUBHBIE NPUEMBI BO3ACUCTBUS
Ha JICJIOBOTO MapTHEpA.

KoHTpo/ibHBIE BONIPOCHI

1. Koro Ha3pIBaIOT yYaCTHHKAMH IPOIIECCa KOHCYITETUPOBAHUS?

2. Bcerga nu 3aka3udK M KIUEHT KOHCYJABTAlIMOHHBIX YCIYT BBICTYMAIOT B OJHOM JIHIE U
MOYEMY 3TO BaXKHO 3HATh KOHCYJIBTAHTY?
Kak nmpoucxoauT BbIOOp MOTEHIIUATBHBIX KOHCYIBTAHTOB?
B uém npenmymecTBa HHOCTPAHHBIX M OTCYSCTBECHHBIX KOHCYIBTAIIHOHHBIX (PUPM?
[Iepeuncnure OCHOBHBIE IPUHLUIIBI YIIPABIEHYECKOTO KOHCYJIBTUPOBAHMUS.
Ha3zoBurte 0CHOBHBIE METO/BI BO3/ICICTBHS KOHCYIbTAHTA HA “‘CHCTEMY KJIMEHTA .

ok



7. CdopmynupyiiTe nepedeHb TPOPECCHOHATBHBIX AITHYECKUX HOPM KOHCYJIBTAaHTa IO
YIIPABJICHUIO.

8. KakoBa cTpyKTypa KOHTpaKTa Ha BBIIOJHEHHE KOHCYJIBTAIIMOHHBIX PaboT?

9. TIlepeuncnure OCHOBHBIE PAa3HOBUIHOCTH OILIATHI KOHCYIBTAIIMOHHBIX YCITYT.

10. HazoBute NPUYUHBI  pa304yapoBaHUM  KJIMEHTOB W KOHCYJbTAaHTOB B
KOHCYJIbTAIIMOHHOU JeATEIbHOCTH.

Tema 3: O0beKTHI yIPaBJIeHYECKOT0 KOHCYJIbTHPOBAHUS

Bomnpocs! 15 o0cyxnennst

1. [lonsTue oObekTa KOHCANTHHra B cdepe YIpaBiIeHHS M €ro BUIbL. YIpaBleHHE
KakK CHCTEMa.

2. [latonorun peanuzanuu GYHKIUA yOpaBleHUS U OPUHATHS — YIPaBICHUECKUX
pELIEHHUI.

KoHTpoJibHBIE BONIPOCHI
Ha3zoBwure n3BecTHbie BaMm Buabl 00bEKTOB KOHCAITHHTA B Chepe YIpaBICHUS?
Yo Takoe «OpraHu3alMOHHBIN MOPSTIOK»?
UYro Takoe «OpraHu3alOHHAasK TaTOJIOTUS»?
Kaxue Bam n3BeCTHBI CTPYKTYpHBIE IATOJIOTUN OpraHU3aLuu?
Kakne Bam n3BeCTHBI MAaTOJIOTHH YIIPABICHYECKUX PEIICHUI?
Kaxue Bam n3BeCTHBI IaTOJIOTUHU B yIIPaBICHUN?

[MpuBenute TUNWYHBIE yOpaBieHueckue ommbOku  (mo  kimaccudpukanmu — A.U.
[Tpuroxxuna).

8. Iloyemy BO3HMKAET CUTYAIHs HEYIPABISIEMOCTH B OPraHU3aIUH?

NookrwnpE

Tema 4: OpraHu3anuMoHHasi JAUATHOCTHMKA TIPU PpeajM3allid  yNpPaBJeHYeCKOro
KOHCYJIGTHPOBAHHUS

Bonpocs! pist 00cy:xneHus

1. MeTtoap! OpraHu3allMOHHON AUATHOCTUKHI
2. CrpykTypu3aius mpoOIeMHOTO 1Mo B chepe yrpaBlIieHUs
3. CocTaB u CTPYKTypa aHATUTUYECKON 3aITUCKU O PE3YIbTaTax AUarHOCTHKHU

KonTpoabHbie Bonpocsl

UYro Takoe OpraHu3alMOHHAs JUArHOCTHKA?
Kaxune Bam n3BecTHBI METOBI OPraHU3AIIMOHHOM THAarHOCTUKU?
UYro Takoe npobiaeMHOe MoJie OpraHu3aluu?
HasoBute TuIBI (HOPMYTUPOBOK MPOOIEM.
[Toyemy HeoOXonMMO MepeBOAUTH (OPMYIMPOBKHA HAa3bIBHBIX MPOOJIEM B MPHUUYUHHO-
CIIEICTBEHHBIE?

6. Kakue npoOieMbl cUuTaroTCsi KOPHEBBIMU ?

7. Kakue oOcrodTenbcTBa MOTYT MOTpeOOBaTh H3MEHEHUS (YHKIMOHAJIBHOW CXEMBbl HU
MITaTHOTO PACIIUCAHUS OPTaHU3AIIH?

8. Hazowure MeTomBI pa3pabOTKN HHHOBAIIMOHHBIX TIPOTPAMM.

9. Kakue posm MOXXET UrpaTh KOHCYJIBTaHT B paboTe ¢ rpynmoii?

10. YkaxuTe BO3MOXKHOCTH W OTPAHWYCHHUS TAKOTO METoJa aHalu3a MpoOjeM, Kak METOH
nocTpoeHus rpadoB npoodiiem.

11. Kakum oOpazoM MOXeT ObITh CHOPMHPOBAHO MOHOIIEIEBOE COOOIIECTBO B
OpraHu3amuu?

agkrownE



Tema 5: ®opMupoBaHue MJIaHA HOBOBBeJAeHNH B chepe ynpaBJieHUus
Bonpocsl 151 06cy:kaeHust

1. Opranuzanus aHAIMTAYECKOH ©  JKCHEPTHOW pabOThI MO IMOATOTOBKE
IIPOEKTOB HOBOBBE/ICHUM.

2. Ponu KoHCyNbTaHTa B paboTe ¢ TPYMIIOit

3. Onmnpenenenue  HampaBl€HUN  KOHCalITUHra B cdepe YIpaBiIeHUS
KOHKPETHOM OpraHu3aluu



KoHTpoJsbHbBIE BONIPOCHI:

Kak moxHO ucnons3oBars pesynbrarel SWOT-ananuza?
KakoBa poJib KOHCYIBTaHTa B pa3pabOTKe CTPATETUU OpraHu3auu?
Ha xaxue (hakropsl 00pamiaoT BHUIMAaHUE KOHCYIBTAHTHI IIPH pa3pabOTKe CTpaTeruu?
Kparko oxapakTepusyiTe CTPYKTYpy IJIaHa YIIPaBICHYECKHX HOBOBBEICHHIA.
Kakue oOcrositenbcTBa MOTYT HOTpeOOBaTh H3MEHEHHS (YHKIMOHAIBHOH CXEMBI |
HITaTHOTO PACIUCAHUsI OPTaHU3AINN ?
6. HasoBute MeTozp! pa3pabOTKH HHHOBAIIMOHHBIX ITPOTPAMM.
7. Omnpenenurte MECTO U POJIb KOHCYIIBTaHTA BO BHEIPEHUYESCKIX MEPOTIPUATHSIX ?
8. B uéwm 3akimouaercs MeTox “y3koii 0a3br’?
9. Kakumu Moryr OBITh TpPUYMHBI ¥  (GOPMBI  CONPOTUBIICHUS  OpPTaHU3AIMOHHBIM
WU3MEHEHUSIM?
10. Kakum oOpa3om MOXeT ObITh CHOPMHPOBAHO  MOHOIIEICBOE  COOOIIECTBO B
Opranu3anuu?
11. Yo Takoe 3ppekT MHOKHUTENS B POPMUPOBAHUN MOHOIICIIEBOTO COOOIIeCTBA?
12.KakoBa cTpyKTypa OT4€Ta 0 pe3yJbraTax KOHCYIbTUPOBAHHUS?

ko E

Tema 6: MecTo M poJib KOHCYJIHBTAHTA BO BHEJAPEHMH INPOEKTHBLIX pelleHUi B cdepe
ynpasBJleHUsA

Bonpocs! pis 06cy:k1eHus

1. Opranu3zamus pabouux rpymi 1Mo peajrn3anuy H3MEHEHUH.
2. KomaniHO-posieBble (PyHKIIMHM KOHCYIBTAHTA HA JTale BHEIPEHUS IPOEKTA.
3. Opranu3zanusi KaHaJI0B 0OpaTHOM CBS3M MPU BHEAPEHUU MPOEKTHBIX PEIICHUH.

KOHTpOJILHbIe BOIIPOCHI

1.0mnpenenute MECTO U POJIb KOHCYJIBTAHTA BO BHEAPEHUYECKUX MEPOIIPUATHUSIX?

2. B uém 3axmrouaeTcst MeTos “y3Kkoi 0a3pl’?

3. Kakumm ™Moryr OBITh TpHYUHBI W (DOPMBI  CONMPOTHBICHUS OPTAHU3AMHOHHBIM
U3MEHEHUsIM?

4. Kakum oO6pazom MoxeT ObITh C(HOPMHUPOBAHO MOHOIIETIEBOE COOOIIECTBO B
OpraHu3aiuu?

5. Yro Takoe r3pdext MHOKHUTENS B POPMHUPOBAHUN MOHOILIEIEBOTO COO0IIEeCTBa?

6. KakoBa cTpykTypa oT4€Ta 0 pe3yiabrarax KOHCYIbTUPOBAHHUS?

9.2 I'toccapuii Mo TMCHHUTIJIMHE

AHaau3 npodsaemMbl — 00s513aTeNbHBIN 3Tall B MPOIECCE PELIeHUs MPoOIeMbl AJis JIIOObIX BapHaHTOB
MIpeIBApUTENLHOM MOCTAaHOBKH U (OPMYIUPOBAHUS €€, IPeanoaraeT MoucK KOpHe BOZHUKHOBEHUS
po0JIeMbI, pACCMOTPEHHE BCEX MPUYNH, BBI3BIBAIOIINUX €€ TOSIBJICHUE.

AYTCOPCMHI — TMepejaya Ha YCJIOBHUSX NOJAPANA BHEIIHEHM KOMIIAHMHM- HCIOJHUTEIIO0 paHee
CaMOCTOATENIHHO PeaT3yeMbIX KOMIIaHUEH BUJIOB JESTEIHHOCTH.

AytceradppuHr — nepenada He GyHKIUN, a KOHKPETHBIX PabOTAOMIMX B KOMIIAHUU COTPYAHHKOB,
KOTOpBIe 0OPMIIAIOTCS B IITAT CTOPOHHEH OpraHu3anu, a PakTHIECKH paboTalOT Ha MPEKHEM MECTe
Y BBITIOTHSIOT MpexHUE (PYHKIINU.

busHec-npodyeMa — NpenATCTBUE HA MYTH K JOCTHUKEHUIO TOCTABJICHHOW LIEJIH.

BHemHuii KOHCYJIbTAHT — CIHEIUAIUCT WU KOMaHJa CIEIHATUCTOB, BBIMOJIHAIOIINE paboTy Ha
OCHOBE KOHTPaKTa C 3aKa34UKOM.

BHyTpeHHUIT KOHCYJBTAHT — CIEIUATKUCT, COCTOSIIINI B IITATE OpraHu3aliu.
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I'ny0okoe KOHCyIbTHpPOBaHHMe — TpodeccuoHarIbHas paboTa € YPOBHSAMH HEOCO3HAaHHOTO U
HENpOsIBIIEHHOTO cripoca. Llens — chopmupoBath cripoc Ha T€ KOHCYJIbTALMOHHBIE YCIYTH, KOTOPBIE
aJIeKBaTHBI JMArHOCIIMPOBAHHOM WJIM MHAYE OLICHEHHON CUTyaluu.

Eaunuubl aHaam3a — DJIEMEHTHl BBIOOPOYHOM COBOKYNMHOCTH (PECHOHICHTHI), MOJIEKAIIne
U3YYECHHIO, HAIlPUMEp OIIpOCy.
Mo3roBoii IITYpM — OINEPATUBHBIA METOJ| PEHICHUS MPOoOJEeMBI Ha OCHOBE CTHUMYJIMPOBAHUS

TBOp‘lCCKOﬁ AKTHUBHOCTH, IIpU KOTOPOM Yy4YaCTHHUKaAM O6CY)KI[€HI/IH npeajararoT BBICKA3bIBaTh KakK
MOKHO OOJIbIIIEE KOJUYECTBO BapHaHTOB PCHICHHA, B TOM YMCJIC CaMBbIX q)aHTaCTI/I‘-IHHX. 3arem u3
061uer0 YHcCijla BBICKA3aHHBIX H,I[eﬁ OT6I/IpaIOT Hauoboee YAAa4HBIC, KOTOPBIE MOI'YyT OBITH
HCIIOJIb30BAHbI HA ITPAKTHUKE.

OOyuyamoniee KOHCYJbTHPOBAHHE — OTO OKa3zaHuWE MPO(PecCHOHATbHON TIOMOIIU C LEJbI0
MOBBIIICHUS] KOMIIETEHTHOCTH II€pCOHAaja MPENNpHUsITHsT — OT PYKOBOAUTENEH OO0 pAIOBBIX
COTPYJAHHUKOB.

O0beKT OPraHM3auMOHHOI0 KOHCYJbTHPOBAHUSI — OPraHu3alus, KOTOpas paccCMaTpUBAETCS Kak
KUBasi COI[MAIbHAs CHCTEMa, MOXET ObITh MpEACTaBlIEHA KOHCYJIbTAHTY 4Yepe3 pPa3IuyHble CBOU
nposiBieHust (peHomensl): Moposorudyeckue (CTpyKTypa, CTpOSHHE OPraHM3alld C TOYKH 3PEHUS
ypOBHEN U cojepkaHus NPO(EeCcCHOHATBHBIX MO3MUIMK); (QyHKIHOHAIBHBIE (CIMOCOOBI POJEBBIX
OTHOIIECHUI); AaKCHOJOTMYECKHe (CTpaTerMyeckue U OINEpaTUBHbIE LEJIEBble U IICHHOCTHBIE
YCTaHOBKH); yIpaBieHUecKue (cucreMa yrpasieHus), HHGOpMalMOHHbIe, (DUHAHCOBBIC, TOBAPHBIC
(IPOIYKTHI NEATEILHOCTH) H JIP.

Oprasnu3anoHHAas IMATHOCTUKA — COBOKYITHOCTh METO/IOB, MTOCPEACTBOM KOTOPBIX KOHCYJIBTAHT
cobupaer HHGOPMAITUIO O COCTOSTHUN OPTaHH3AIHH.

OpraHu3zanoHHOe KOHCYJbTHPOBaHUE — 3TO MpodeccuoHallbHAs COLUATbHO-TICUXOJIOTHYECKast
IIOMOLIb, KOTOpasi B CBOEH OCHOBE IPEAINOiaraeT, 4YTo OpraHu3alus SBJSIETCS caMOpa3BUBAIOrLEncs
CUCTEMOMH, «KUBBIM OPraHU3MOM», BKIIFOUEHHBIM B MIPOIIECC OOIIECTBEHHOTO PA3BUTHSL.
OpraHu3alMOHHbI KOHCYJIbTAHT — (DU3MYECKOE WIIN IOPHIUIECKOE JIUIIO, CIICHUAINCT, KOTOPBIN B
TEYCHHE ONPEJCIICHHOTO TIepuojia BPEMEHH BBINOIHSAET pabdoTy MO COBEPIICHCTBOBAHUIO
NESTeIbHOCTH KOMITAHUH-KJIMEHTa M TIOIy4aeT 3a 3Ty paboTy BO3HArpakieHHWE, OTOBOPEHHOE B
JIOTOBOPE HA OKa3aHWE KOHCYJIbTAIIMOHHBIX YCIYT.

Ouenka 3 (peKTUBHOCTH KOHCYJbTAHTA — OXKHUJIAa€MbIN MOJOKUTEIBHBIN YKOHOMUYECKUH d(DPEeKT,
KOTOPBI MOKET BhIpaXKaThCs B MU(Ppax GUHAHCOBOM MPUOBLIH.

IMoBTOpsilOIIMecs: MpodJieMbl — TPOOIEMBbI, BO3HHKAIOIIUE B XOJI€ BBHIMOJHEHUSI CTaHIAPTHBIX
MpOLEYp, PACCUUTAHHBIX Ha JOCTIKEHHE CHEeNM(PHUECKUX pEe3yNbTaTOB KOMIIAHWHU, HAMpPUMEP
po0GieMbl KauecTBa WK () (PEKTUBHOCTH.

IIpeaMer nesTeJbHOCTH KOHCYJIbTAHTA — MPOOJIEMBI, MPEMATCTBYIOIINE PA3BUTHIO OpraHU3aluy U
IepcoHaIa.

IIpeaMeT OpraHu3anMOHHOr0 KOHCYJIbTHPOBAHMA — 3aKa3, C KOTOPbIM 00palaeTcs pyKoBOAUTENb
K KOHCYJIbTAHTY.

IIpoGaema — mpoTUBOpeUME MEXKAY BO3HMKINEH B OpraHU3allud CHUTyallMed M OTCYTCTBHEM
MIPEJICTaBJIEHMS O CIOCcO0ax ee peleHus y 3aKa3uuKa.

IIpo6semMHass cuTyauMss — CUTyallus, KOTJa JE€ATEIbHOCTh HE pEAlU3yeTcCs] NMPUHATHIMU paHEe
Croco0aMu M JOCTHKEHUE pe3ysbTaTa JIeATeIbHOCTH B U3AIIHUBIINXCS YCIOBUSIX HE MIPOrHOZUPYEMO
(3aTpyAHEHO WJIK UCKIFOUEHO).

IIpo61eMHOe MPOCTPAHCTBO — TMPOCTPAHCTBO, ACCOIMMPOBAHHOE C IMPOOJIEMOW, B HEro MOTYT
BXOJIUTh OTHOIIICHUSI, IICHHOCTH, BOCIIPUSITHS U YOCKICHHUS.
IIpoexkTHOE KOHCYJILTHPOBAHME — OKa3aHWE NPOPECCHOHATBHONW TIOMOIIMM B BHUJAC CO3JIaHHS

MoJiesiell HOBBIX HAIpaBJIeHUN; pa3paOOTKH HOBBIX YIPABICHUECKUX TEXHOJOTHMH, KoJeKca (pUpMbI;
OCYIIECTBJIEHHE TPOEKTOB, HAIIPABJIEHHBIX Ha MOTHBAIMIO [I€PCOHANA, MOBBIIIIEHNE KauecTBa paboThl,
(dbopmanu3auio Npou3BOACTBEHHBIX OTHOIIEHHUH U T.11.

IIponecc KOHCYJIHLTHPOBAHUSI — COBMECTHAsl JESATEIbHOCTh PYKOBOAUTENIEH U CIELHAIUCTOB
OpraHM3alMK ¢ KOHCYJbTaHTOM.
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IIponeccHoe KOHCYJIbTHPOBaAHME — OKa3zaHHE MPO(ECCHOHATBHON MOMOIIM TON-MEHEKMEHTY B
MPOBEACHUU CHUCTEMHBIX M3MEHEHHHl B opranu3anuu. CyTb €ro COCTOMT B TOM, YTO KOHCYJIbTaHT,
paboTtas Cc OTHENbHBIMU COTPYAHUKAMHM W/WIM TpynnaMd KOMIAHHM, IIOMOTaeT UM IOHSTH
JUYHOCTHBIC, MEXJIMYHOCTHBIE W TPYIIIOBBIE MPOIECCHl B OPraHM3allMd W HAYUYUTHCS peliaTh
MPOOGIEMBI, MOSBISIOUINECS B X0J1€ ITHX IPOIECCOB.

Co6op uHpopManuu — BBISBICHIEC MAKCHMAIILHO IMOJTHOTO CIMCKA MPUYUH MOSBICHUS MPOOIEMBI.

Cucrema — CJIOXXHO OpraHM30BaHHBI OOBEKT, COCTOSIIMI M3 MHOXeCTBa Ooyiee WM MeEHee
YCTOMYMBBIX JJIEMEHTOB, B3aUMOCBSA3aHHBIX APYT C APYTOM.
CucTeMHBIH aHAJM3 — METOJ MCCIEIOBAaHMs, INPU KOTOPOM B3aMMOJIEUCTBHE Pa3pO3HEHHBIX

00BEKTOB MPEACTABISIETCS B BUIE CHUCTEMBI, T. €. YeTKOW CyOOpAMHUPOBAHHON MOCIIE0BATEIbHOCTH
JIEUCTBUI.

YnpaBieHuyeckoe KOHCYJbTHPOBAHHE — OKa3aHWE MPO(ECCHOHATBHOW TIOMOIIM C IIeNBI0
COBEpIICHCTBOBAHUS MTPOLECCa YIIPABICHUS IPEITPUITHEM.

®opmyIupoBaHHe MPOGJIeMbl — TOYHOE Pa3TPaHUUCHUE MEXKAY TEM, UTO JICHCTBUTEIBHO COACPIKUT
MPOTUBOPEYUE, M TEM, UYTO TAKOBBIM HE SBISETCS, YETKOE pa3JelieHHe CYIIECTBEHHOTO U
HECYIIECTBEHHOTO B OTHOLICHHM OOIIEH MpoOJaeMbl, pacwieHeHHe NpoOIeMbl Ha JJIEMEHTHl U
YHOPSAOYCHHUE UX 110 TIPUOPUTETY.

JKcnepTHOe (HOPMATHBHOE) KOHCYJIbTHPOBaHME — OKa3aHHEe MPO(ECCHOHATFHON MTOMOIIY B BHJIE
KOHKPETHOW PEKOMEHIAIINH, 3aKJIFOUEHUS WM COBETa, MPOBEICHHUS IKCIEPTU3BI MPEroaraeMbix
U3MEHEHUN (pelIeHMi), JUarHOCTUKU NPOOJIEMHBIX MECT, OLEHKHM CUTyalluH, ayauTa (KaJpOBbIii,
KOMMYHHKAIIUOHHBIN H T.1.).

GROW — kinio4eBble TOUKH Koy4d-ceccuu: Goal (umenb) — ompenenenue neneid Ha KOPOTKUH U
JUITEIbHBIA CpoK, Reality (pealbHOCTh) — wHcCCIENOBaHUE TEKYIIEH CHTyaluu (YTO €CTh, UTO
npoucxoaut), Opportunity (BO3MOKHOCTh) — OTPEICIICHUE CIHUCKA BO3MOXKHOCTCH WM CTpaTErHH
rwiana aeiicteuii, Will (Hamepenne) — ¢ukcupoBaHue: 4ToO, KOTJa, C KEM U YeM KIIMEHT OyJAeT JeNaTh.
SWOT-ananu3 — MeTon aHann3a CHIBHBIX U cJIa0bIX CTOPOH KOMIIAHWH, a TAaKXKE €€ BO3MOXKHOCTEH
U yTpo3.
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IIpunoxenune 1. AHHOTAITHSA
paboueii mporpaMMbl JUCIUITIHHBL

AHHOTAIIUS PABOYEN ITPOT'PAMMBI TUCIHUILIAHBI

Lenv Oucyunaunvl: DOOpMUpOBaHHE y OOYYAIOUIMXCS KOMIICTCHIUH, HEOOXOIMMBIX JIJIst
KOHCYJIbTUPOBaHUS B chepe yIpaBIeHUS TIEPCOHATIOM.
3aoauu kypca.

- 03HaKOMJICHHE C OCHOBHBIMH MOHSATHSAMU, IPUMECHICMBIMU B KOHCYJIbTHPOBAHUH;
- o0yyeHHe MeToJaM NPOPECCHOHATIHHON OICHKH aJbTCPHATUBHBIX BapHaHTOB pEIICHUH,
COBMECTHOTO IIOMCKa M BBIOOpAa ONTHMAIBLHOTO W3 HHUX Ha OCHOBE pEATbHBIX YCIOBUH U
BO3MOYKHOCTEH COBPEMEHHBIX OpTaHU3aIHiA;
- pa3BUTHE HABBIKOB CAMOCTOSITEIILHON KOHCYJIBTAIIMOHHOW JEATEILHOCTH B cepe yIpaBICHHUS
MIEPCOHAJIOM,

- 03HAKOMJICHHE C MMPUHIUIIAMH TPO(GECCHOHATBLHON 3TUKU KaIPOBOTO KOHCYJIBTAHTA.

B pesynbrare 0CBOCHUS AUCIUIUIMHBI O0YYAIOIIUNACS JTOJKCH:
Buamo:

- METOIbl Pa3padOTKH CHCTEMbI KOHCAJIITHHTA U KOYYHUHTA
- METO/IbI OPraHU3alUU CHCTEMbI KOHCAJITHHTA U KOYYHHTa

- TEXHOJIOTUU M METO/IbI aIMUHUCTPUPOBAHHUSI IPOLIECCOB KOHCAJITUHTA U KOYYHHTa B OpraHu3aiun
Yvemn:

- pa3paboTarh CUCTEeMY KOHCAJITHHTA U KOYIHHTa B OPTaHU3AIHH
- OpPraHU30BaTh CUCTEMY KOHCAJITUHIA U KOYYUHIa
- AIMUMHUACTPUPOBATH POLIECCHI KOHCAIITUHIA U KOYYHHIa B OpTaHU3aLIiH.

Braoemy:
- HaBBIKAMH Pa3pa0OTKH CHCTEMbI KOHCAJITHHIA M KOYYHHTI'a B OpraHH3aI[uu
- HaBBIKaMU OpPTaHHU3AIMHA CUCTEMBbI ~ KOHCAJITHHTA U KOy4YWHTa

- HaBbIKAMHU aAMUHUCTPUPOBAHUS ITPOUCCCOB KOHCAJITUHI'A U KOYUHUHI'a B OpraHU3alluu.



